
Open Minutes  Page 1 of 3 
 

 

PCC / Chief Constable 
Weekly Meeting  

OPEN Minutes 22nd August 2023 

Meeting Record: 

Chair Philip Seccombe TD  

Police and 
Crime 
Commissioner 

Attendees:  Philip Seccombe TD (PCC) Emma Daniell 
(DPCC), Claire Morris (CM) 

Apologies: Polly Reed (PR) 

Minutes: Imogen Forrest 

Warwickshire 
Police 

Attendees: Alex-Franklin-Smith (DCC), David Gardner (DG) 

Apologies: Debbie Tedds (CC) 

Date of Next 
Meeting 

29.08.2023 

Actions and Matters Arising 

Reference Discussion Action 

01.22/08/2023 The minutes from the previous meeting are to be 
signed by the CC at the next meeting.  
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Matters raised by Warwickshire Police 

Reference Discussion Action 

02.22/08/2023 Operational Updates 

DG updated the PCC on the recent murders in 
Leamington and Rugby. DG confirmed both 
investigations are progressing and officers are 
managing demand well.  

DG highlighted that there are still investigations ongoing 
within the background and there have been pressures 
on the force, however, the model is holding well which 
is a positive. 

 

 

Matters raised by the PCC 

Reference Discussion Action 

03.22/08/2023 PCC highlighted the good feedback received from 
partners and communities in regard to the work 
done by Chief Inspector Steve Davies and thanked 
him for all he is doing.  

 

 

 

04.22/08/2023 OPCC Correspondence  

PCC advised the OPCC received an email from 
residents within Stratford highlighting areas of 
concern around open criminal activity and the loss 
confidence in the force to provide an adequate 
response or to take action.  

 

05.22/08/2023 Custody Suites  

PCC highlighted that it had come to his attention 
that both the Leamington and Nuneaton suites were 
full on Monday morning.  

PCC questioned what happens when there is no 
available suites? AFS advised that when there is an 
overflow, detainees are transferred to a different 
force’s custody suite.  

 

06.22/08/2023 Drug Test on Arrest  

CM highlighted that there were 75 drug tests on 
arrest made in July and 35 people have been 
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referred to Change, Grow, Live a drug and alcohol 
charity which is also commissioned by the OPCC.  

CM stated this has been a positive improvement.  

07.22/08/2023 OCC Figures  

PCC stated that the figures are improving each 
week which is a positive and looks as though the 
triage pilot has been successful.  

 

 

 

Upcoming Meetings and Events 

Reference Discussion Action 

08.22/08/2023 No upcoming meetings or events.   

 

 

 

 


