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PCC / Chief Constable 
Weekly Meeting  

Open Minutes 11 July 2023 

Meeting Record: 

Chair Philip Seccombe TD (PCC) 

Police and 
Crime 
Commissioner 

Attendees: Philip Seccombe TD (PCC), Polly Reed (CEX) 

Apologies: Emma Daniell (DPCC), 

Minutes: Esther Ion 

Warwickshire 
Police 

Attendees: Alex-Franklin-Smith (DCC), Ben Smith (ACC) 

Apologies: Debbie Tedds (CC) 

Date of Next 
Meeting 

18.07.2023 

Actions and Matters Arising 

Reference Discussion Action 

 

Matters raised by Warwickshire Police 

Reference Discussion Action 
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01/11/07/2023 Operational Matters 

DCC updated on incidents which have taken place over 
the last week and weekend.  

 

02/11/07/2023 Shooting – Bedworth 

ACC Ben Smith further updated from last week’s 
shooting that had taken place in Bedworth.  

 

03/11/07/2023 OCC 

DCC updated on last week’s figures. 

The PCC asked how the new triage pilot is going to 
which the DCC confirmed very well so far. The hours 
are going to be expanded in the next few weeks. 

A further conversation was had around this, and other 
potential changes planned for later in the year. 

 

04/11/07/2023 Various HMICFRS Draft Report 

DCC confirmed the force had received various 
HMICFRS draft reports and discussion were had 
around these. 

 

05/11/07/2023 Staffing Changes 

CE asked the DCC to update on staffing changes within 
senior posts in the force. 

 

 

Matters raised by the PCC 

Reference Discussion Action 

06/11/07/2023 Rape Figures 

The PCC asked about a recent article in the press 
regarding the latest rape figures. ACC Ben Smith 
updated around this.  

 

07/11/07/2023 Safer Streets Fund Round 5 

CE updated around this, funding award which has 
been announced. All force areas will receive £1.4m 
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to carry out Safer Streets projects over the next 18 
months.   

ASB Monies  

Money may also be forthcoming for ASB 
interventions, following the pilots operating in 16 
force areas. 

 

Upcoming Meetings and Events 

Reference Discussion Action 

 The PCC and CC are both attending the National 
Police Bravery Awards on Thursday evening. 

PCC and DPCC are attending APCC AGM on 
Wednesday, Chief’s Council is next week. 

 

 

 

 


