
13. Implementation plan 

Action  Who Dec Jan Feb Mar Apr May 
 

June 

OPCC internal review of TOR OPCC CEO        

Custody review of TOR Head of Custody        

Socialisation of TOR with Senior Officer Team  GPB / Weekly        

Equality Analysis, Health and Safety 
Assessment and Risk Assessment  

OPCC       
 

Expressions of interest for members ICV / AA / IAG         

Recruitment of members  OPCC+        

Vetting / NDA Force        

Training needs identified and delivered OPCC / Custody        

Information Sharing Agreement OPCC / Force        

Review material for inaugural meeting Custody        

Inaugural meeting of WCDISP OPCC        

Post meeting review OPCC / Custody        

 

 


