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PCC / Chief Constable 
Weekly Meeting  

Open Minutes 2 January 2024 

Meeting Record: 

Chair Philip Seccombe TD (PCC) 

Police and 
Crime 
Commissioner 

Attendees: Philip Seccombe TD (PCC), Emma Daniell (DPCC) 
Claire Morris (CM) 

Apologies : Polly Reed (CEX) 

Minutes: Esther Ion 

Warwickshire 
Police 

Attendees: Debbie Tedds (CC), David Gardner (ACC)  

Apologies: Alex-Franklin-Smith (DCC) 

Date of Next 
Meeting 

16.01.2024 

Actions and Matters Arising 

Reference Discussion Action 
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Matters raised by Warwickshire Police 

Reference Discussion Action 

01/02/01/2024 Operational Matters 

CC/ACC updated on operational matters which have 
taken place over the last week and weekend.  

 

02/02/01/2024 OCC 

The performance was strong during the last week. 
There was a slightly reduced demand over the 
Christmas/New Year period, this is expected within the 
rhythm of the year. 

 

 

Matters raised by the PCC 

Reference Discussion Action 

03/02/01/2024 Christmas Visits 

PCC updated that the DPCC visited various 
departments over the Christmas period. 

 

04/02/01/2024 The PCC Budget Consultation Survey 

The PCC updated the CC on the overall feedback 
from the PCC survey.  1200 people participated in 
the survey. A conversation was had around this, the 
CC mentioned that she had carried out a 
Warwickshire Police Public Confidence Survey 
2023 within the community and it had similar 
responses. The CC will share their survey results. 

 

05/02/01/2024 Budget Precept Setting 

Further discussions took place around the PCC 
setting the Precept. The CC shared some thoughts 
on what level precept would bring best financial 
sustainability to the force and what her priorities for 
next year should be. The PCC will continue to 
gather the information he needs in the coming week 
before setting the Precept and finalising the budget. 
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Upcoming Meetings and Events 

Reference Discussion Action 

   

 

Approval 

 

Philip Seccombe TD on 14.02.2024 

 

 D. Tedds on 30.01.2024 

 


