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Executive Summary

Funding should be increased:

Reduced- less funding
than for 2023/24 (with
services and resources
needing to be reduced
accordingly).

-2.98%

Frozen - at the 2023/24
level of funding (a real-
terms cut due to inflation,
with some services being
scaled back). - 9.49%

6.79%

32.34%

— Increased - to enhance
and improve current

service levels (above
Sustained - to maintain  — (

current levels of service
(an inflation-level
increase in funding) -
35.77%

inflation increase in
funding) - 51.76%

Feel policing is
good/excellent but
90% feel that some

level of
improvement is
needed

nor difficult
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Total responses: 1,246

Felt it was easy or
somewhat easy to
contact the force
and a further 21%
found it neither easy

A smaller increase is affordable:

9.10%

It would depend on what
the other taxing
authorities (like councils
and the fire authority) did
with their charges -
19.78%

| could afford a very small
increase - 26.96%

- 9.24%

Work or —
. No increase would be
volunteer in affordable - 22.76%
STRATFORD-ON-AVON policing in \

| could afford a moderate

Warwickshire: I
increase - 23.31%

/

| could afford a larger
increase - 7.18%

&b 30.74%

54%

Of the 291 people
who had contacted
police in the last

Town centres, rural areas and our
roads needed most focus. ASB,
burglary, acquisitive crime & organised

year were crime need greater priority, with extra
dissatisfied with the effort on improving outcomes. Staff
outcome keen to see more capital investment.
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Introduction and methodology

= The Your Police, Your Views consultation launched on 6 October 2023 to seek to obtain the views of residents and
ratepayers (local businesses) on the budget for policing, in line with statutory responsibilities.

= Results from the consultation will help inform the Commissioner’s decision-making regarding revenue and capital spending
and the level of the police precept.

= An online survey was launched using Smart Survey, which ran until December 22, to obtain the views of local people and
gain feedback on potential options for the precept.

= A series of consultation meetings were also held with representative groups:
* Business and rural crime organisations
 Local MPs
« Town and parish councils
* Local Authority Chief Executives/Finance Leads and Council Leaders
» Police workforce representatives
* The Chief Constable and senior officer team
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Promotion and uptake

= The survey was promoted heavily on social media, with posts on - .
OPCC Twitter/X, Facebook, Instagram and LinkedIn accounts. Y{)“]‘ PO]]CE

= Alltown and parish councils were written to and asked to help

= ”
promote the survey and encouraged to complete it. Yﬂlll‘ VIEWS
= A pack of promotional materials and suggested copy for social media Share your views on policing
posts was produced and distributed to partners. and community safety
. . : : : in Warwickshire and how
= Internal communications were issued by Warwickshire Police and ¢ shadld b Tk

Safer Neighbourhood Teams were encouraged by the force to
promote the survey in their local areas.

= Media releases resulted in coverage in the Stratford Herald,
Leamington/Rugby/Stratford Observer, Redditch Advertiser at the
survey’s launch and towards the end of the survey in December.

= Online paid digital advertising was undertaken, placing adverts on
prominent websites viewed by Warwickshire residents. These were
seen 135,000 times across the course of the campaign.
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Online survey results

= A total of 1,246 people responded to the survey, with 744 fully
completed question sets.

» Of these, 225 worked or volunteered within policing.

* Questions remained broadly similar to the 2023/24 budget survey,
allowing for comparison analysis to be made.

» The online results sit alongside the findings of the panel
discussions and online forum discussions.
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How safe do people feel in their neighbourhoods?

What we asked: On a scale of 1-10 how safe do Answer Choices Responses
you feel in your local neighbourhood? 1 Very unsafe i 2.99% 22
R 2 I 2.31% 17
People generally feel safe in their | 3 0 a76% 35
neighbourhoods, with the majority scoring ) . o a
in the 7-10 range (63.54%) compared to _
those scoring 1-4 (15.37%). Nearly a ° e 8
quarter of all responses rated their : ] 030% 69
neighbourhood as 8 out of 10 for safety. i — oo 140
8 [ 24.49% 180
This is an improvement over the past . - oz o
year:
10 Very safe [ | 7.07% 52

2023/24: 19.87% scored 1-4 vs 54.98% scored 7-10
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How do people feel policing is performing?

-
What we asked: How do you think Warwickshire

Police is performing? Please choose the
statement which best reflects your view.

\.

~

J

—

Almost all respondents want to see some
level of force performance improvement,
however more people feel police

performance is good or excellent (48.46%)

than not good enough/generally bad
(44.95%).

This is an improvement over the past year:

2023/24: Good/excellent 41.43% vs Not good
enough/generally bad 51.76%
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Percent

100%

75%

50%

25%

2.83%
|
Policing in

Warwickshire is
excellent with little
need for
improvement

45.63%

Policing in
Warwickshire is
good but some
aspects could be

improved

34.05%
. 10.90%
Policing in Policing in
Warwickshire is not Warwickshire is

good encugh and generally bad and
many aspects need most aspects need
improvement improvement

6.99%

I'm not sure
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How visible do people feel policing is?

What we asked: How visible do you feel Not sure - 0.67% I"x Very visible - 4.31%
Warwickshire Police is? Not at all visible - 19.38% N\
v

~  Somewhat visible - 31.09%

The majority of responses (63.98%) rate
policing as not at all or rarely visible,
whereas 35.4% feeling it is very or
somewhat visible. However, the trend is
towards visibility improving.

This is an improvement over the past Rarely visible - 44.55% 7
year:

2023/24: Rarely/not at all visible 69.52% vs
Very/somewhat visible 29.36%

@ Veryvisible @ Somewnhat visible @ Rarelyvisible @ Not at all visible Not sure
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How easy is it to contact the police?

What we asked: How easy do you think it is to rersuer T [/ Very easy-14.38%
contact Warwickshire Police?
B Very difficult - 11.29%
More people now find it very easy or .
1 H — omewhat easy -

somewhat easy to contact Warwickshire

Police (34.1%) than those who say it is

somewhat difficult or very difficult (32.66%).

More than half find contacting the force Somewhat difficult-21.37%
neither easy or difficult, or better.

" Neither easy nor difficult - 21.37%

This Is an improvement over last year: S o S § e eyt
2023/24: Very/somewhat easy 29.91% vs '
Very/somewhat difficult 36.81%
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How satisfied were people with the response?

\
What we asked if respondents had contacted From the comments, the most frequent
Warwickshire Police in the last 12 months. Of those dissatisfaction raised were long wait times on 101
who said yes, we then asked if they were satisfied
with the response. Another common perception that the response
J received was either inappropriate or non-existent
_ _ while there were also comments mentioning a
Slightly fewer people had contact with lack of follow up ©
Warwickshire Police than past surveys. Of those ‘
who had, there was a small increase in _ _ _
satisfaction with the response received, albeit the Some responses mentioned a perception that
majority (54.3%) were dissatisfied with the police were not interested in the issue that was
response. being reported, though that could reflect that it
was an issue for other agencies.
This is a slight improvement over last year:
2023/24: Dissatisfied with response 57.91%. There were also a number of comments relating
to difficulties with using online reporting tools.
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What should police prioritise most?

Responding quickly to emergencies, such as crimes in progress or incidents 90.99%
What we asked respondents to select the five here lives are stk
aCtIVItIeS WhICh they felt were the mOSt Im,OOI'tant Providing a timely response to other forms of crime reported by the public ] 38.84%
for pollce OffICGI’S to fOCUS on. Tackling crime and anti-social behaviour in neighbourhoods ] 56.32%
—~——— — Providing reassurance patrols in our communities I 28.23%
The public understandably places dealing with Protecting vulnerable people from harm 20 83%
emergencies as a top priority, with tackling crime and ... voent cime S S
anti-social behaviour in neighbourhoods coming | | ,
. . . . Tackling domestic abuse [ 19.35%
second. Tackling serious and organised crime and
acquisitive crime such as burglary, robbery and theft Policing our roads - 2917%
a|SO rank hlghly VU|nerab|“ty're|ated Cr|me tended Tackling fraud and crime committed on the internet [ | 8.87%
to Score IeSS favourably’ Wlth hate Crlme and . . Tackling serious and organised crime, such as County Lines drugs offences, ] 50.81%
domestic abuse a relatively low priority. Despite its people tratfcking and irearms offences
prevalencey taCklIng fraUd and Crlme Commltted on Tackling crime which affects businesses, including shoplifting [ | 12.63%
the internet was the second lowest priority. kg e e o
This was a revised question format for 2024125 for Tackling burglary, robbery and theft, including vehicle theft ] 45.03%
Wthh d"'ect comparisons With previous year’s data are Tackling sexual offences including rape and child sexual exploitation [ ] 44.09%
nOt pOSSIbIe' Managing dangerous offenders [ ] 11.96%
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Other priorities for policing

We asked if there were any other things in policing
or community safety that the Commissioner should
consider prioritising?

—

Consistent with previous surveys, police visibility was a major theme,
especially for rural areas. People were keen to see more foot patrols
rather than officers passing though areas by car and better overall
communication with the public.

A large number of responses felt that all of the previous topics should be
considered a priority. There were also a large number of comments
which referenced illegal hunting, mainly in reaction to news articles and
social media comments at the time of the survey.

Roads policing/road safety was another regular re-occurring theme, with
mentions in its own right alongside a desire to see increased action
against speeding, mobile phone use while driving and issues, illegal use
of e-Scooters and cycling on pavements.

Focusing primarily on crime and policing matters and re-directing other
work to the appropriate other agency plus stronger partnership working
were also mentioned with frequency.
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All listed topics should be priorities

Tackling illegal hunting

Folicing the roads (plus four other road offence categories)
Better communication with the public

Foot patrols by officers

Rural cnme

Anti-social behaviour

Speeding

Better partnership working / redirection of work to appropriate other
agency

Drug dealing

Futting more officers on the front line / ensuring warranted officers
not in office roles

Youth engagement and education

Opening more police stations

Making our streets safer

Tackling shoplifting

Vehicle theft

Crime prevention

The illegal use of e-Scooters

Wildlife crime

72
46
43
21 (31)
19
17
18
18
16
14
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Which areas need greater focus?

100%

We asked people to choose which areas they
thought policing needed greater focus in

75%

Warwickshire. They could specify more than one 61.63%

answer. £
w ) ﬂ%_? 50% 43.97% 41 295
As with last year’s survey, the majority of respondents felt that - 23.54% 1o 330
policing needed additional focus in town centres, with over 61% — 13.61%
percent choosing this as one of their options. -
Rural areas came Second, narrOWIy ahead Of roadS. ’ On the street In our rural In our town On our roads On the internet Other (please

where | live areas centres specify):

On the street where | lived was chosen by less than a quarter of

. . @ On the street where | live @ Inour rural areas @ In our town centres
all respondents, but still ahead of on the internet. Other @ Onour roads On the internet @ Other (please specify):
suggested areas made up 13.61% of responses, but there was no
clear pattern to these suggestions.

Compared with 12 months ago, on our roads has increased in
prominence, up more than 7 percentage points, whereas all other
categories have reduced or maintained (other).

Philip Seccombe

for Warwickshire

o

P.g X P | : o on

‘;ﬂ D nies or o Reduce crime, support victims, make communities safer
v



Should funding for policing be increased?

Reduced- less funding

We asked people to choose whether funding for than for 2023/24 (with

Frozen - at the 2023/24 services and resources

Warwickshire Police should be increases, level of funding (a real- needing to be reduced

terms cut due to inflation, accordingly).

sustained, frozen or reduced. with some services being - 2.98%

w ) scaled back). - 9.49%

The majority of respondents opted for an increase of some kind, with
51.76% saying that increase should be above inflation and 35.77%
saying it should be an inflationary-level increase to sustain in real
terms the funding available.

A minority (9.49%) felt funding should be frozen (a real terms cut
with some services scaled back) while a very small number of :
respondents (2.98%) felt funding should be reduced. Sustained - to maintain  —

= Increased - to enhance
and improve current
service levels (above
inflation increase in

current levels of service funding) - 51.76%

(an inflation-level

Public vs Police employees and volunteers: increase in funding) -

Across the options, those who work within policing were slightly 5917
rﬂore Iié(lely to support an increase than other options compared with
the public:

Police: Increased (56.44%); Sustained (36.44%); Frozen (5.78%); Reduced (1.33%)
Public: Increased (50.20%); Sustained (35.26%); Frozen (10.76%); Reduced (3.78%)
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Sample comments on police funding

As the public demand gets higher so do costs across the board. A
Diluting any service to cut costs does not work, nor should be
. allowed to happen.
Additional funding should be made available from central )
\government.
\

We have to pay for the quality of life we want and need, so
services such as NHS, education, roads, police and emergency
services, not to mention council budgets, must be increased to
start making up for the shortfall of the last 15 years. Many other
"rich" countries in Europe do this.

Population rise, complexity of crimes, criminal mobility and
general standards of some people's behaviour has outstripped
\police numbers and funding.

The cost of everything has risen and families have no control over
this, leading to greater levels of deprivation and theft. To increase
the level of council tax further than in line with inflation seems
counter-productive and it will just lead to more crime to make ends

Policing is becoming increasingly complex. Additional demands
amidst a challenging funding and inflationary landscape creates
difficulties for policing to deliver the quality of service they aspire
to, let alone keep pace with advancing technologies and
criminality.

\

meet, even though | appreciate that policing costs have risen too.

We have been ripped off in our council tax precept. Central

government cut the funding to axe police officer jobs, they should

directly reinstate all the additional funding required from central
\government!

| am not convinced that Warwickshire Police make best use of )
the current budget and | suspect that simply increasing the
\budget will not improve policing standards.
N\
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Priorities for future investment

We aSked peOp/e tO ChOOSG flve pI’IOI’ItleS fOI’ Telephone (999 and 101), online and police station public contact facilities
future In VeStment Measures to tackle anti-social behaviour
\/ Measures to help people avoid becoming a victim of crime (crime prevention)
All suggested areas achieved some level of support, but those Improving police performance, with more crimes detected
most heaVIIy Supported were. Measures to support victims to cope and recover from crime
- ImprOVing pOliCG performance (6559%) Engaging with communities
- Measures to tackle anti-social behaviour (6378%) Updating victims of crime and anti-social behaviour on the actions police are
. taki
= Measures to reduce reoffending (63.38%) o9
. 101 999 and pUblIC contact facilities (58 780/0) The buildings, vehicles and equipment used by police
Crime prevention measures (49 050/ ) Tackling misconduct and carruption within the police service
n . o]
. . Tackling hatred and mi
Public vs Police employees and volunteers: sering et ene miseayy
Tackling ASB: Public (69.76%) vs Police (50.22%) Environmental sustainability measures
Crime prevention: Public (44.66%) vs Police (56.19%) Measures to reduce the number of people who commit crime time and again

Tackling misconduct/corruption: Public (41.1%) vs Police (23.7%)
Buildings/vehicles/equipment: Public (19.96%) vs Police (47.98%)
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28.78%

63.78%

49.05%

69.59%

25.27%

48.92%

30.95%

2811%

35.68%

19.73%

6.76%

63.38%
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How affordable would an increase be?

We asked: Thinking of your own household's financial

. It would depend on what
circumstances, how able would you be to pay an the other taxing | could afford a very small
increase in Council Tax for policing, if it was required? S the fire autharity) did increase - 26.96%

with their charges -

19.78%
The results were a reversal of previous years. While there was overall
support for an increase, this year saw the smallest increase getting the
most support (29.96%) and the largest achieving only 7.18% of the total.
A moderate increase was supported by 23.31% but significant numbers No Increase would be ™
were undecided, saying affordability would depend on what other affordable - 22.76% S

precepting authorities chose to do (19.78%) while 22.76% said no
increase was affordable.

| could afford a moderate

increase - 23.31%
| could afford a larger

By Council Tax banding: increase - 7.18%

Below are the results broken down by the stated Council Tax band of the
respondent (most favoured option highlighted):

Small 19.35% 41 77% 27 56% 27.52% 24 69% 27.78% 14.29% 25.00%
Moderate 2581% 13.92% 18.90% 25.50% 30.61% 31.48% 35.71% 16.67%
Larger 9.68% 2.53% 8.66% 10.74% 8.16% h.56% 9.52% 8.33%

None 32 26% 27.85% 2598% 18.79% 16.33% 11.11% 23.81% 25.00%
Depends on other preceptors 12.59% 13.52% 13.59% 17.45% 20.41% 34.07% 16.67% 25.00%
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Sample of public feedback comments

My feeling is that the biggest difference the police could make to Detection and conviction rates are so low any reasonably b
many people's lives would be to address the everyday anti-social intelligent criminal knows that the odds are firmly in their favour
behaviour (including poor driving standards) that is prevalent when they consider car theft burglary etc.
through society.

Both myself and a number of my neighbours are all very A
The Police do an excellent and very difficult job and | think we concerned about the increasing levels of crime both in our area
should support them more and give them the resources to be able and across the wider county. We would welcome a more
to have a bigger and better presence in the community. transparent, well communicated strategy from the police.

. . . N . . L N
Police on the streets have the double benefit of public Do not under any circumstances raise the contribution to policing
reassurance and picking up useful information which could lead to this year financially burdening the taxpayer further. It's
crime prevention. A third aspect is that it improves the relationship unacceptable given police performance, crimes prosecuted rates
between the public and police officer. \and the manner in which the public are treated.

\
| think Stratford feels a safe place to live and some residents have

unrealistic expectations about seeing more police presence in this

environment.

Reading the lists of items that could be prioritised brings it home to
me how much we need the police and how important it is that the
police force has the funds it needs to keep us safe.
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Demographic data

Gender
6.79%

Prefer not to say - 4. 50%

Prefer to self-describe

(please specify): M
Nonbinary - 0.00%
Female - 39.78%

Ethnic group

Any other ethnic group - 1.11%
Indian - 2.21%

—
Any other White background - 3.60% / \

32.34%

Male - 54.90%

33.29%

E English/Welsh/Scottish/Northern Irish/British - 90.87%
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Age

\

9.1 0% 18 oryounger ] 3.06%
19-24 | 3.01%
2534 [ ] 10.52%
o 35-44 [ ] 15.44%
9.24%
D 45-54 16.26%
55-64 [ 24.32%
WARWICK Work or volunteer
in policing in 65 or older [ 26.50%
Warwickshire:
STRATFORD-ON-AVON Q 30 7 4%
n
&d Status
A resident of Warwickshire I o0
The owner of a business in Warwickshire | 3.82%
Someone who works in Warwickshire but lives elsewhere [l 9.82%
An elected representative of Warwickshire communities | 2.18%
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