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PCC / Chief Constable 
Weekly Meeting  

OPEN Minutes 29th August 2023 

Meeting Record: 

Chair Polly Reed, Chief Executive   

Police and 
Crime 
Commissioner 

Attendees: Polly Reed (PR),  Claire Morris (CM) 

Apologies: Philip Seccombe TD (PCC) Emma Daniell (DPCC), 

Minutes: Imogen Forrest 

Warwickshire 
Police 

Attendees: Debbie Tedds (CC), David Gardner (DG) 

Apologies: Alex-Franklin-Smith (DCC) 

Date of Next 
Meeting 

12.09.2023 

Actions and Matters Arising 

Reference Discussion Action 

01.29/08/2023 The minutes from the previous meeting are to be 
signed by the DCC at the next meeting.  
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Matters raised by Warwickshire Police 

Reference Discussion Action 

02.29/08/2023 History Society  

A brief discussion took place around future idea’s for 
the History Society. 

 

 

03.29/08/2023 Operational Update  

DG updated the PCC on the progress of the recent 
murders.  

CC stated that the new Policing Model has been tested 
within the last few weeks and resources have remained 
positive and the increase in demand has been 
managed well. The OCC have also managed demand 
well with performance remaining strong throughout.   

Off-Road Motorbikes – CC advised an operation was 
ran on 24th August which had a positive outcome with 
81 vehicles stopped, 11 breath tests and 9 seized cars.  

 

04.29/08/2023 Communication and Engagement Strategy  

CC advised that the new strategy will be discussed at 
the next Senior Leadership Team meeting and will 
shared once reviewed.  

 

 

Matters raised by the CE 

Reference Discussion Action 

05.29/08/2023 URVA Commissioning  

PR advised the CC that the OPCC have 
commissioned the URVA contract with Brake and 
passed on SA’ thanks to all teams within the force 
who helped.  
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Upcoming Meetings and Events 

Reference Discussion Action 

06.29/08/2023 No upcoming meetings or events.   

 

Approval 

 

P. Seccombe TD on ……12/09/2023………….. 

 

D. Tedds on ……12/09/2023………………. 

 

 

 

 


