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PCC / Chief Constable 
Weekly Meeting  

Open Minutes 28 February 2023 

Meeting Record: 

Chair Philip Seccombe TD (PCC) 

Police and 
Crime 
Commissioner 

Attendees: Philip Seccombe TD (PCC) Emma Daniell (DPCC), 
Polly Reed (CE),  

Apologies: Sara Ansell (SA) 

Minutes : Esther Ion 

Warwickshire 
Police 

Attendees: Alex-Franklin-Smith (DCC), Dave Gardner (ACC) 

Apologies: Debbie Tedds (CC) 

Date of Next 
Meeting 

21.03.23 

Actions and Matters Arising 

Reference Discussion Action 

01/28/02/2023 PCC/CC Away Day 

It has been confirmed this event to place on the 
17th of March 2023 and to be held at Stuart Ross 
House. 

 



 

Open Minutes  Page 2 of 3 

 

Matters raised by the PCC 

Reference Discussion Action 

02/28/02/2023 PEQF 

PCC asked for an update. 

 

 

03/28/02/2023 ROCU papers 
 
The PCC asked for an update. 
 

 

04/28/02/2023 Police Uplift Programme 

The PCC asked the DCC for a weekly update. 

 

 

05/28/02/2023 Strategic Police Requirement 

PCC asked about newly released SPR, and a lengthy 
conversation was had around this. 

 

 

06/28/02/2023 Car Crime 

The PCC asked for an update around car crime. DCC 
confirmed there is a force wide operation to cover the 
county. ROCU is also picking this up. A lengthy 
conversation was had around how police respond to 
this type of crime and how the investigations are carried 
out. 

 

 

Matters raised by Warwickshire Police 

Reference Discussion Action 

07/28/02/2023 Operational Matters 

DCC updated the PCC on operational matters.  

 

 

08/28/02/2022 Missing Person 

DCC updated on the continued search for missing 
boy aged 17 in Rugby. Police dive teams are 
continuing their search. 

 

09/28/02/2023 OCC  
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DCC updated on OCC and a conversation was had 
following on from last weeks. 

10/28/02/2023 

 

Vetting  
DCC updated the PCC around Vetting. 

 

11/28/02/2023 Empower People 
DCC updated the PCC on Empower People and 
that everything is ready for the 24th of April 2023.  

 

12/28/02/2023 Child Protection Inspection 
ACC Dave Gardner updated that Child Protection 
Inspection is being carried out this week within the 
force. Await the findings and report following this 
Inspection in due course. 
 

 

13/28/02/2023 Health and Safety 
A conversation was had around the drug Naloxone, 
which is used to prevent death in the case of a 
opioid overdose and if the force will continue to use 
this drug. 
 ACC Dave Gardner to provide an update to the CE 
regarding decision taken 

 

 

 

ACTION 

 

Upcoming Meetings and Events 

Reference Discussion Action 

14/28/02/2023 Woodland – Police Headquarters 

PCC updated at that he and CE will be holding a 
meeting with Cllr Redford, Cllr Wright and Chris 
Elliott,WDC Chief Executive to discuss the 
woodland next week. 

 

 

Approval 

 

P.  Seccombe TD on ……21/03/2023………….. 

 

A.Franklin-Smith  on ……21/03/2023………………. 


