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PCC / Chief Constable 
Weekly Meeting  

Open Minutes 25 April 2023 

Meeting Record: 

Chair Philip Seccombe TD (PCC) 

Police and 
Crime 
Commissioner 

Attendees: Philip Seccombe TD (PCC), Emma Daniell 
(DPCC), Polly Reed (CE)  

Apologies: None 

Minutes : Esther Ion 

Warwickshire 
Police 

Attendees: Alex-Franklin-Smith (DCC), ACC Ben Smith (ACC) 

Apologies: Debbie Tedds (CC) 

Date of Next 
Meeting 

09.05.2023 

Actions and Matters Arising 

Reference Discussion Action 
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Matters raised by Warwickshire Police 

Reference Discussion Action 

01/25/04/2023 Operational Matters 

CC updated around operational issues that had taken 
place during the week and weekend. 

 

02/25/04/2023 Empower  

DCC updated on the new policing model which was 
implemented yesterday.  

A further conversation was had around the PCC, DPCC 
and Chief Officers visit to various sites yesterday and 
what they picked up on from the staff regarding how the 
implementation was going on the first day. 

 

03/25/04/2023 Road Traffic Collision Shipston 
DCC updated on the tragic events that took place on 
Friday.  

 

04/25/04/2023 PEQF / Uplift Programme 

A lengthy conversation was had around this.  

 

 

Matters raised by the PCC 

Reference Discussion Action 

05/25/05/2023 Vetting  

The PCC asked to be updated around vetting. 

 

06/25/04/2023 NHS 

PCC asked if the CC has had conversations around 
the volume of work the force is carrying out on 
behalf of the NHS predominantly mental health 
related. DCC advised CC is looking into this at 
Regional Chiefs.  

 

07/25/04/2023 Re opening of Leamington Custody Suite  
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PCC advised he attended yesterday the reopening 
of the Leamington Custody Suite attended also by 
ACC Ben Smith. 

The PCC was very impressed with the work 
completed. 

08/25/04/2023 Upcoming Election 

The PCC asked how the election would be policed 
on the day and if they had nominated a Gold lead. 

ACC Dave Gardner advised that he will be 
attending a briefing this afternoon, but it will be 
policed by SNTs. Voter ID might cause some 
issues. 

The PCC mentioned it will be 4 counts not 5 as 
Nuneaton and Bedworth are not holding an 
election. 

 

 

Upcoming Meetings and Events 

Reference Discussion Action 

09/25/04/2023 Meeting with HHJ Lockhart 

The PCC advised he would be meeting with HHJ 
Lockhart this week together with Grace Boughton 
from the OPCC. 

 

 

Approval 

 

P. Seccombe TD on ……09/05/2023………….. 

 

A.Franklin-Smith on ……09/05/2023………………. 

 


