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Your name and role:

Score: 1. Poor, no evidence 2. Acceptable 3. Good 4. Outstanding
Competency Candidate: Roper Candidate: Tedds
| work in the public interest Comments and score: Comments and score:

e | actin the interest of the public, first and foremost.

e | am motivated by serving the public, ensuring that | provide the best
service possible at all times.

e | seek to understand the needs of others to act in their best interests.

e | adapt to address the needs and concerns of different communities.

e | tailor my communication to be appropriate and respectful to my
audience. | take into consideration how others want to be treated
when interacting with them.

e | treat people respectfully regardless of the circumstances.

e | share credit with everyone involved in delivering services.

e | challenge myself and others to bear in mind the police service’s
vision to provide the best possible service in every decision made.

We are collaborative Comments and score:

Comments and score:




I communicate how the overall vision links to specific plans and
objectives so that people are motivated and clearly understand our
goals.

| ensure that everyone understands their role in helping the police
service to achieve this vision.

| anticipate and identify organisational barriers that stop the police
service from meeting its goals, by putting in place contingencies or
removing these.

I monitor changes in the external environment, taking actions to
influence where possible to ensure positive outcomes.

| demonstrate long-term strategic thinking, going beyond personal
goals and considering how the police service operates in the broader
societal and economic environment.

| ensure that my decisions balance the needs of my own force/unit
with those of the wider police service and external partners.

| motivate and inspire others to deliver challenging goals.

We support and inspire

| challenge myself and others to bear in mind the police service’s
vision to provide the best possible service in every decision made.
| communicate how the overall vision links to specific plans and
objectives so that people are motivated and clearly understand our
goals.

| ensure that everyone understands their role in helping the police
service to achieve this vision.

| anticipate and identify organisational barriers that stop the police
service from meeting its goals, by putting in place contingencies or
removing these.

| monitor changes in the external environment, taking actions to
influence where possible to ensure positive outcomes.

Comments and score:

Comments and score:




| demonstrate long-term strategic thinking, going beyond personal
goals and considering how the police service operates in the broader
societal and economic environment.

| ensure that my decisions balance the needs of my own force/unit
with those of the wider police service and external partners.

| motivate and inspire others to deliver challenging goals.

We are innovative and open and minded

I implement, test and communicate new and far-reaching ways of
working that can radically change our organisational cultures,
attitudes and performance.

| provide space and encouragement to help others stand back from
day-to-day activities, in order to review their direction, approach and
how they fundamentally see their role in policing. This helps them to
adopt fresh perspectives and identify improvements.

| work to create an innovative learning culture, recognising and
promoting innovative activities.

| lead, test and implement new, complex and creative initiatives that
involve multiple stakeholders, create significant impact and drive
innovation outside of my immediate sphere.

| carry accountability for ensuring that the police service remains up
to date and at the forefront of global policing.

Comments and score:

Comments and score:




