CHIEF CONSTABLE FAMILIARISATION DAY

09:00 — Arrival at Leek Wootton, meet and greet (Alison Hall)

09:15 - Welcome Introduction and an overview of the day by the Chief Executive of the
OPCC (Polly Reed)

09:30 - Warwickshire Police and future vision (Chief Constable)

10.00 - Strategic Planning and Performance (Steve Russell)

10:30 - Evolve / Transformation (Chief Supt. Jason Downes)

11:00 - Break

11:15 - Local Policing in Warwickshire (Chief Supt. Ben Smith)

11:45 — Enabling Services (Tania Coppola)

12:15 - Lunch (PCC, Chief Constable, OPCC Chief Exec)

13:00 — Protective Services (Det Chief Supt John Denley)

13:30 - Budget for 2021/24 and the Medium Term Financial Plan (Jeff Carruthers)
14:00 - Final questions

14:30 - Close
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