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Key Grant Thornton team members

Jackson Murray,

=l Key Audit Partner

=2 T 0117 305 7859
b

E Jackson.Murray@uk.gt.com
Jackson will have ultimate responsibility for the delivery of
your audit service. Specifics of the role include:

* leading our relationship with the Police and Crime
Commissioner and Chief Constable, ensuring you have
access to Grant Thornton’s full service offering;

* being a key contact for the Chief Finance Officer and
the Joint Audit and Standards Committee (JASC)
meeting frequently with key members of management;

* taking overall responsibility for delivering high quality
audits which meet professional standards;

* agreeing with you the annual joint audit plan, and a
timetable for delivering the work;

* reviewing the audit file, giving particular focus to any
key areas of risk or critical judgements exercised during
the audits;

* reviewing and signing off all audit reports;

* attending JASC to discuss key issues arising from our
work and any recommendations;

* acting as a ‘sounding board’ on key decisions relevant to
our responsibilities as your auditors; and

* sharing good practice identified at other organisations.

© 2023 Grant Thornton UK LLP.

Meriel Clementson,
Manager

T 0121232 5436
E Meriel.H.Clementson@uk.gt.com

Meriel will ensure that all work allocated is carried out on a
timely basis in accordance with the firm's professional
standards and to the satisfaction of clients and
engagement lead.

As the key contact Meriel will be responsible for building and
maintaining good working relationships with all colleagues
and clients.

To support delivery of the testing strategy she will:

* assist the engagement lead in establishing audit
objectives and overall scope;

* ensure key matters which arise during the audits which
were not identified at the planning stage are properly
assessed and dealt with;

* review the work of in-charge auditor and the wider
fieldwork team;

* finalise our draft reports to management;
* manage, motivate and coach team members; and

* control the audits in relation to timescales, budgets and
risk management procedures.

Oyin Yemidale,
Assistant Manager

T 0121232 5270
E Oyin.O.Yemidale@uk.gt.com

Oyin will work as part of the team, leading the on site audit
team, providing a service which meets or exceeds client
expectations and supports the engagement lead / manager
team. Specifics of the role include:

* taking an active part in the audit planning discussions to
identify audit risks and appropriate audit strategy;

* communicating any issues relating to the audit with the
engagement manager or engagement lead;

* overseeing all aspects of audit fieldwork and completion;

* addressing and discussing queries in respect of
technical and audit issues identified during the course of
the audit;

* maintaining good working relationships with client staff;
and

* delegating work to other members of the audit team,
ensuring they understand their responsibilities and have
received appropriate on-the-job training / coaching.
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Introduction & headlines

delivering our responsibilities as your external auditors

The paper also includes a summary of emerging national issues and developments that may be relevant to you
as a police body, that are not specific to Warwickshire.

Members of the Joint Audit and Standards Committee can find further useful material on our website where we

This paper provides the Joint Audit and Standards Committee with a report on progress in E_:
=
il
have a section dedicated to our work in the public sector. Here you can download copies of our publications. =

If you would like further information on any items in this briefing or would like to register with Grant Thornton to
receive regular email updates on issues that are of interest to you, please contact either your Engagement Lead
or Engagement Manager.

We continue to bring specialists to our update conversations where appropriate to share any learning from our
position as a leading audit supplier to the police sector.

You will also have access to our annual Chief Accountant Workshops and any other networking opportunities we
create for the various stakeholders.

© 2023 Grant Thornton UK LLP. [N
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The auditor’s statutory responsibilities

Opinion on the audited body’s financial statements Work on value-for-money arrangements

Our work enables us to give an opinion as to whether the financial statements:

* give a true and fair view of the financial position of the PCC and Chief Constable and
their expenditure and income; and

* have been prepared properly in accordance with the relevant accounting and
reporting framework as set out in legislation, applicable accounting standards and
other directions.

Our planning documents our understanding of your key risks, your control environment
and inform our testing strategy. This will continue until we begin our final accounts testing.

Since we last reported we have:
* continued to have regular discussions with management discussing emerging themes
which are expected to impact on the current audits;

* reviewed meeting papers and the latest financial and operational performance reports
ensuring we understand your current challenges;

* considered any reports from regulators regarding your operational effectiveness; and

* received draft financial statements for the 2022/23 financial year and begun our audit
work upon them.

Our joint audit plan, summarising our approach to key risks on the audit, is included
separately on today’s agenda. We currently intend to report our financial statement audit
findings to the Committee in September 2023 and summarise our work in the Auditors’
Annual Report by January 2024.

Under the 2020 Audit Code of Practice, we are required to undertake sufficient work to
satisfy ourselves that the Police and Crime Commissioner and Chief Constable “has
made proper arrangements for securing economy, efficiency and effectiveness in their
use of resources.”

Our initial risk assessment will build on our understanding of your arrangements, taking
into account any findings from previous work on value for money. We will report our risk
assessment to you at a Joint Audit and Standards Committee against the following
reporting criteria:

* Financial sustainability: how the body plans and manages its resources to ensure it
can continue to deliver its services;

* Governance: how the body ensures that it makes informed decisions and properly
manages its risks; and

* Improving economy, efficiency and effectiveness: how the body uses information
about its costs and performance to improve the way it manages and delivers its
services.

We keep our risk assessment under continuous review. Where appropriate, we update our
risk assessment to reflect emerging risks or findings and report this to you. Our final
commentary in the Auditors’ Annual Report will include:

* asummary of our findings on any risks identified during our work;

* ourjudgements on the adequacy of the Police and Crime Commissioner and Chief
Constable’s arrangements for each of the three reporting criteria, as set out above;

* any recommendations made to management as a result of our work; and
* afollow up of progress against any recommendations raised in previous audits.

Our Joint Audit Plan on the Committee’s agenda confirms that we have not currently
identified any risks of significant weakness.

© 2023 Grant Thornton UK LLP.
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The auditor’s statutory responsibilities

Other responsibilities Added value

We are required to give an opinion on whether:

* other information published together with the financial statements is consistent with
the financial statements.

We are also required to:

* consider whether the Annual Governance Statement complies with relevant disclosure
requirements and whether it is consistent with the information we are aware of from
our audit; and

* examine and report on the consistency of ‘Whole of Government Accounts’
consolidation schedules with the financial statements.

We will complete this work as part of our financial statements visit. We have no issues to
report to you at this stage.

Other statutory duties

The Local Audit and Accountability Act 2014 (‘the Act’) also requires us to:

* report to you if we have applied any of the additional powers and duties ascribed to
us under the Act; and

* to certify the closure of the audits.

Our work to date has not required us to report any such matters to you.

© 2023 Grant Thornton UK LLP.

Grant Thornton has a large Public Sector practice and is a key supplier to the market. As
a valued audit client, you will receive:

* the opportunity to access support from experienced technical colleagues. This means
you will be at the forefront of accounting developments. Through this relationship we
also ensure that communication works both ways and feed issues back from our
clients;

* insight from our regular meetings within the sector where we discuss emerging
developments. We will also raise any areas of concern that you have over policy,
procedure, or regulation with your regulators; and

* technical and sector updates for the Joint Audit and Standards Committee.
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Progress at June 2023

Financial Statements Audit Value for Money

We undertook our initial planning for the 2022/23 audit in April 2023. We We have undertaken our initial planning considerations through review of
began our work on your draft financial statements in June 2023 following agendas, minutes and other relevant publications. We also discuss key
receipt of the drafts prior to the 31 May 2023 which was the statutory emerging issues with management and consider their impact upon our Value
deadline for publication. for Money responsibilities.

Our planning work included: To date, we have not identified any risks of significant weakness from our

planning work, as is reported in our Joint Audit Plan. Should we become

* updated review of the Police and Crime Commissioner and Chief aware of any risks as our work continues we will highlight these to you.

Constable’s control environment;
. . . . . We currently plan to report the findings of our work through our Auditors
updated understanding of financial systems; Annual Report by December 2023.

* review of Internal Audit reports on core financial systems; and

* understanding how the Police and Crime Commissioner and Chief
Constable make material estimates for the financial statements.

We currently anticipate completing our work in September 2023 and
reporting our findings in respect of the financial statements to the
September 2023 JASC.

© 2023 Grant Thornton UK LLP.



2022/23 deliverables
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2022/23 Deliverables Planned Date Status

Accounts Joint Audit Plan July 2023 On Committee’s June
We are required to issue a detailed joint audit plan to the Joint Independent and Standards Committee setting out our agenda
proposed approach for the 2022-23 audit.

Joint Audit Findings (ISA260) Report September 2023 Not due yet

The Joint Audit Findings Report will be reported to the Joint Independent and Standards Audit Committee on

completion of the fieldwork audit.

Auditors Reports September 2023 Not due yet
These are the opinions on your financial statements and annual governance statement.

Auditor’s Annual Report December 2023 Not due yet

The key output from local audit work on arrangements to secure VFM is an annual commentary on arrangements,
which will be published as part of the Auditor’s Annual Report (AAR).

© 2023 Grant Thornton UK LLP.



General Sector Update

Policing services are rapidly changing. Increased

demand from the public and more complex
crimes require a continuing drive to achieve
greater efficiency in the delivery of police
services. Public expectations of the service
continue to rise in the wake of recent high-profile
incidents, and there is an increased drive for
greater collaboration between Forces and wider
blue-light services.

Our sector update provides you with an up to date summary
of emerging national issues and developments to support you.
We cover areas which may have an impact on your
organisation, the wider Police service and the public sector as

a whole. Links are provided to the detailed report/briefing to
allow you to delve further and find out more.

Our public sector team at Grant Thornton also undertake
research on service and technical issues. We will bring you the
latest research publications in this update. We also include
areas of potential interest to start conversations within the
organisation and with audit committee members, as well as
any accounting and regulatory updates.

© 2023 Grant Thornton UK LLP.

e Grant Thornton Publications

* Insights from sector specialists

 Accounting and regulatory updates

More information can be found on our dedicated public sector and police sections

on the Grant Thornton website by clicking on the logos below:

Public Sector

Public


http://www.grantthornton.co.uk/industries/public-sector
http://www.grantthornton.co.uk/en/insights/?tags=police#filters
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Home Office

Home Office

New inspectors of police and fire service appointed

Home Secretary Suella Braverman has announced the appointments of Lee Freeman KPM and Michelle Skeer OPM as new inspectors of police
and fire and rescue services. They will both take up the dual roles of His Majesty’s Inspector of Constabulary in England and Wales and Inspector
of Fire and Rescue in England.

Since May 2017, Mr Freeman has been Chief Constable of Humberside Police. In January 2019, he was asked to support Cleveland Police as
interim Chief Constable during a period of crisis. He also served as a police officer at Lincolnshire Police between February 2010 and April 2015,
reaching the rank of Assistant Chief Constable. Mr Freeman was awarded the King’s Police Medal in 2023.

Since March 2018, Mrs Skeer has been Chief Constable of Cumbria Constabulary, having joined the force in 1990. She performed a variety of
operational roles before moving to the criminal investigation department where she held roles at every rank and led on both public protection and

serious crime operations. Mrs Skeer was awarded the Queen’s Police Medal in 2017.

The full article can be found here.

© 2023 Grant Thornton UK LLP. 10


https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/773083/CCS207_CCS1218246368-001_Police_Settlement_Web_Accessable.pdf
https://www.gov.uk/government/news/new-inspectors-of-police-and-fire-service-appointed
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Home Office

Home Office

Number of police officers at record high
There are more police officers in England and Wales than ever before, new figures published by the government state.

The government has delivered on its 2019 manifesto commitment to recruit 20,000 additional police officers by March 2023. This brings the total
number to nearly 150,000 officers, more than 3,500 higher than the previous peak in 2010.

Police forces are now more representative of the diverse communities they serve, with over 53,000 female officers (35.5%) and over 12,000 (8.3%)
from an ethnic minority background - both also at record highs. Whilst there is more progress to be made, thanks to the Police Uplift Programme
there has been a 43% increase in the number of ethnic minority officers in England and Wales since the start of the recruitment drive.

This recruitment drive is a core part of this government’s commitment to drive down crime. Progress is being made, with crime falling in England
and Wales by 50% since 2010, excluding fraud and computer misuse. Since March 2020 theft has reduced by 20%, homicides and knife crime by
8% and domestic burglary by 30%.

But the government also recognises that more must more progress must be made. The Home Office recently announced changes to crime
recording, reducing paperwork burdens that the NPCC estimate could free up a potential 443,000 hours of police time a year. The Home Office
are also working with partners to make sure police only attend mental health incidents they need to, such as where there is a risk of serious harm

or criminality, so time and resources are focused on policing.

The full article can be found here.

© 2023 Grant Thornton UK LLP. 1


https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/773083/CCS207_CCS1218246368-001_Police_Settlement_Web_Accessable.pdf
https://www.gov.uk/government/news/number-of-police-officers-protecting-our-streets-at-record-high
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HMICFRS

Value for Money profiles 2022

HMICFRS has published the latest Value for Money profiles, which provide comparative data on a wide range of policing activities for each
police force in England and Wales. Value for Money profiles help forces make better decisions by identifying areas where improvements
can be made in cost and performance.

The VfM profiles include data provided by police services from 2012/13 to 2021/22. Data is presented as a series of interactive charts and
graphs, allowing users to explore and tailor reports to their own interests.

The profiles can be accessed here.

HMICFRS

.....

© 2023 Grant Thornton UK LLP. 12


https://www.justiceinspectorates.gov.uk/hmicfrs/our-work/article/value-for-money-inspections/value-for-money-profiles/value-for-money-dashboards/
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Delayed publication of audited local
authority accounts

@
In December 2022 there were over 600 local audit opinions outstanding. This means that many AbOUt tlme?
stakeholders can't rely on audited accounts to inform decision making - a significant risk for
governance and control.

Exploring the reasons for delayed publication of
Local authority accounts are becoming increasingly complex as accounting standards evolve and  audited local autherity accounts

local authorities enter more and more innovative financing arrangements and income generation
projects. A significant challenge in managing local audits is the differing needs of various
stakeholders. The local government sector, central government and regulators need to agree on
the purpose of local audit and find a consensus on improving efficiency in publishing accounts.
Grant Thornton has produced a report that explore the reasons for delayed publication of audited
local authority accounts.

March 2023

Table 1 below illustrates the declining performance against the target date for publication of
audited accounts in recent years.

Table 1 Audited accounts published by target date over the last six years

Financial ~ Deadline for publication  Target date for % audited accounts % audited accounts
year of unaudited accounts publication of audited published by target date  published by target date
accounts (all firms average) (Grant Thornton audits)

2016/17 30 June 2017 30 September 2017 75 97

2017/18 31 May 2018 31 July 2018 87 91

2018/19 31 May 2019 31 July 2019 b8 ]

2019/20 1 September 2020 30 November 2020 45 bl

2020/21 1 August 2021 30 September 2021 ? 12

2021/22 1 August 2022 30 November 2022 12 20

© 2023 Grant Thornton UK LLP. 13
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Delayed publication of audited local
authority accounts

What more can be done? AbOUt time?

All key stakeholders in the local audit system will need to continue their

efforts to secure improvement and a return to high levels of compliance with Exploring the reasons for delayed publication of
timely publication of audited accounts. The report explores several of the audited local authority accounts

causes of delay and steps which might be taken to reduce the incidence of

delays.

These steps relate to systems leadership, holding both authorities and
auditors to account for their performance, a continued focus on the quality
of accounts preparation and audit, and the effective engagement between
auditors and audited bodies.

The report makes 20 recommendations for improving timeliness in publishing
audited accounts.

The report also sets out a checklist which management and the audit
committee should consider. The report recommends DLUHC, CIPFA or the
FRC set out expectations for the system as a whole.

Click here for full report

© 2023 Grant Thornton UK LLP. 1


https://www.grantthornton.co.uk/globalassets/1.-member-firms/united-kingdom/pdf/publication/2023/about-time-local-authority-reports.pdf
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