Agenda item:17
Warwickshire Joint Audit and Standards Committee Report Summary
	Meeting Date:       5th July 2023
Subject:                Treasury Management Outturn Report 2022/23
Contact details:   Mike Kaine
                             


The Commissioner manages short-term cash balances in-house and investments with the institutions listed in the Commissioner’s approved lending list. In 2022/23 the Commissioner has invested for a range of different periods from overnight to six months, dependent on cash flow, the interest rate view, and the interest rates on offer. Table 3 summarises the investment performance for 2022/23.


	Approved Limits for Warwickshire
During 2022/23 there were some brief instances of breaching the cash holding limits for the Lloyd’s current account set within the Treasury Management strategy, as explained in Section 5 above. 

10   Treasury Management Indicators

The Commissioner had arrangements in place during 2022/23 to measure and manage exposure to treasury management risks by the use of Treasury Management indicators governing upper limits for fixed and variable rate exposure.
Security - The Commissioner measures exposure to credit risk by monitoring the value weighted average credit rating/credit score of the investment portfolios. These rating levels are shown in the table below.

Target              

Portfolio average credit rating for Warwickshire

A+

Achieved             

Portfolio average credit rating for Warwickshire

AA

Liquidity - The Commissioner measured and managed exposure to liquidity risk by monitoring the amount of cash available to meet unexpected payments within a rolling three-month period without additional borrowing. This was achieved, based on the target below:
Target

Total Cash Available for 3 months for Warwickshire

£5m

Principal Sums Invested for Periods Longer than 364 days

The purpose of this indicator was to control the Commissioner’s exposure to the risk of incurring losses by seeking early repayment of its investments. The limits on the long-term principal sum invested to final maturities beyond the period end were as below and were achieved:
Target

Limit on principal invested beyond the year end for Warwickshire

£3m

12   Conclusion

Against a backdrop of continued uncertainty on the national and international stage, Warwickshire has achieved acceptable returns from its treasury management activity and has operated within the terms of its approved Treasury Management strategy for 2022/23.  

Appendix A – Prudential Indicators
1. AFFORDABILITY PRUDENTIAL INDICATORS

2022/23
Estimate (as per 2022/23 TM Strategy)
2022/23
Actual

Achieved

£’000
£’000
Capital Expenditure

6,576
9,039
In Year borrowing requirement
2,248
1,500
Yes

In year Capital Financing Requirement

(1,937)
(3,601)
Yes

Capital Financing Requirement 31 March 2023
41,953
36,683
Yes

Ratio of financing costs to net revenue stream
4.49%
3.49%
Yes
Incremental Impact of Capital Investment Decisions:

Increase per council tax payer
£4.07
£3.29
Yes
2. TREASURY MANAGEMENT PRUDENTIAL INDICATORS
2022/23
Estimate
2022/23
Actual
Achieved
Authorised limit for external debt

£’000
£’000
 - Borrowing
60,000

17,729
Yes

Operational boundary for external debt

£’000
£’000
 - Borrowing
50,000

17,729
Yes

Upper limit for fixed rate interest exposure

 - net principal re fixed rate borrowing / investments
50,000
17,729
Yes

Upper limit for variable rate exposure

 - net principal re variable rate borrowing / investments
15,000
0
Yes
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