PERFORMANCE ACCOUNTABILITY MEETING (PAM)

Agenda
Date: Tuesday 26" May 2020
Time: 14:00 hrs to 15:30 hrs
Location: Gold Room, Police HQ
Chair: Philip Seccombe - PCC for Warwickshire

Minute Taker:

OPCC Secretariat

Expected Attendees

Name

Capacity

Philip Seccombe

Police and Crime Commissioner for Warwickshire

Martin Jelley Chief Constable Warwickshire Police

Richard Moore Deputy Chief Constable

Debbie Tedds Assistant Chief Constable Warwickshire Police — Covid 19 Gold
Steve Russell Head of Analysis and Service Improvement

Andy Nolan Force Intelligence and Special Operations

Jon Belcher Force Intelligence

Neil Hewison OPCC CEO

David Patterson

OPCC Development and Policy Lead - Performance

Abby Simkin OPCC Development and Policy Lead - SOC
Apologies
Name Representative

Richard Moore

Nil

Items for Discussion

Number

Item

Lead

01. 26/05/2020

Agreement of Minutes 05/05/2020

Philip Seccombe

Serious and Organised Crime - Deep-Dive Subject
e Current position
Future direction

[ ]
02. 26/05/2020 e Threats and Challenges ﬁgf‘gggfé‘r
e Regional intelligence flow, prioritisation and
tasking
e Plans for SOCJAG.
03. 26/05/2020 | Covid 19 Update Debbie Tedds

04. 26/05/2020

Performance Scrutiny Report

Dave Patterson

05. 26/05/2020

AOB

23005885
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