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Agenda 
 
Date: Tuesday 23rd June 2020 

Time: 10:00 hrs to 11:30 hrs 

Location: Gold Room, Police HQ – Covid Secure Capacity 14 

Chair: Philip Seccombe - PCC for Warwickshire 

Minute Taker: OPCC Secretariat 
 
Expected Attendees 

 
No Name Capacity Dial In 

1 Philip Seccombe Police and Crime Commissioner for Warwickshire  

2 Martin Jelley Chief Constable Warwickshire Police  

3 Debbie Tedds Assistant Chief Constable Warwickshire Police  

4 Steve Russell Head of Analysis and Service Improvement  

5 Kim Perkin Senior Public Contact Manager  

6 Nicola Starr Manager Service Development Unit  

7 Kate Quilley Head of Corporate Communications  

8 Dawn Hartland Head of Criminal Justice  

9 Neil Hewison OPCC CEO x 

10 David Patterson OPCC Development and Policy Lead - Performance  

11 Zeynab Gamieldien OPCC Development and Policy Lead - CJ x 

12 Nargis Begum OPCC Secretariat - Minute Taker x 
 
Apologies 
 

Name Representative 

  
 
Items for Discussion 
 

Number Item Lead 

01.23/06/2020 Agreement of Minutes 26/05/2020 Philip Seccombe 

02.23/06/2020 Single Online Home and Digital Platform Updates 
 Kim Perkin 
 Nicola Starr 
 Kate Quilley 

03.23/06/2020 

Criminal Justice ‘Deep-Dive’ 
1. Business continuity arrangements of the CJU. 
2. Management and backlogs of: - 

a. Court cases in terms of volume, time frame and 
age of cases. 

b. Police file cases. 
c. CPS advice cases. 

Dawn Hartland 

PERFORMANCE ACCOUNTABILITY MEETING (PAM) 



3. Risk of court cases collapsing due to delay. 
4. Identification and use of Out of Court Disposals, 

including cautions and conditional cautions, to keep 
cases out of the CJS. 

5. Arrangements for Traffic Process Courts and police-
led prosecutions. 

6. Progress on amendment to Statute of Limitations for 
summary only offences. 

7. Position and management of police bail and RUI. 
8. Arrangements for RIC hearings. 
9. Arrangements and cost of video-enabled justice. 
10. Victim contact management during Covid 19. 

04.23/06/2020 Performance Scrutiny Report Dave Patterson 

05.23/06/2020 AOB   
 


