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Police & Crime Commissioner and Chief Constable Weekly Meeting 

 
Meeting Record 

 

Date 7/12/2021 

Chair Philip Seccombe, Police and Crime Commissioner, Warwickshire OPCC 

Minute Taker Nargis Begum 

 
Attendees  
 

Name: Capacity: 

Philip Seccombe (PCC) PCC Warwickshire 

Polly Reed (PR) Chief Executive, OPCC Warwickshire 

Alex Franklin-Smith (AFS) T/Deputy Chief Constable, Warwickshire Police 

Debra Tedds (CC) Chief Constable, Warwickshire Police 

Sara Ansell (SA) Chief Finance Officer, OPCC Warwickshire 

 
OPEN SESSION 

Previous Actions 
 

No Summary Lead 

10/09/11/2021 Metric on court cases listed but not heard to be sent to PCC’s 
office. 

Update:  Carried forward to next meeting 

Force  

 
Previous Minutes 

No Summary Action 

1/07/12/2021 The previous minutes of 9 November 2021 were agreed as a true 
and accurate record. 

 

 

 

Local Briefings 

No Summary Action 

2/07/12/2021 PCC Update 

• PCC attended a briefing regarding gambling addiction.  PCC 
and CC noted gambling was not a crime but can be a 
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causation factor of crime.  Any referrals would be carried out 
through the criminal justice system.   
 

• PCC’s office to continue to work and support victim services 
working towards prevention and supporting addictions 

 

3/07/12/2021 
Commissioned Services 
  
The PCC confirmed that the following contracted services 
agreement due to end in March 2022 have been extended by one 
year :- 
 

• Victims Support  

• Barnardos  

• ROSA  

• CGL  

• Compass 
 
A survey is being presently being carried out on commissioned 
services, as part of the needs assessment 

It was noted quarterly performance reports are provided by each 
service provider to the PCC’s office. Any issues relating to referral 
mechanisms or current business are addressed in real time.   

 

 

4/07/12/2021 
Neighbourhood Watch AGM was attended by the CC and 4 
members of Warwickshire Police.    

 

 

Operational Matters 

 
 

5/07/12/2021 The PCC was updated on operational matters.  

It was noted OCC improvement continues with demand still 
significant in the control room. 

 

6/07/12/2021 PCC Patrol in Bedworth  

PCC gave feedback from his morning on patrol with officers in 
Bedworth.  PCC noted the following : 

• The care officers showed when dealing with a vulnerable 
victim of domestic abuse ensuring the safeguarding and 
safety of the victim at all times.   

• The good briefings given by the control room which were 
very detailed and included all the facts and any background 
information that was needed preparing officers before 
attending incidents.   

• The aggression, lack of respect or feeling of remorse shown 
to officers during his session highlighting some of the 
challengers officers are placed under.   
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• The CC confirmed that all incidents and investigations are 
monitored. 

CC, DCC and Chief Executive will be out on patrol during 
Christmas. 

 

National Briefings  

 
 

7/07/12/2021 It was noted PEEL inspections are to be changed.  CC confirmed 
HMICFRS inspection of Warwickshire Police started in November 
2021  

 

 

 
 
 

Formal Approval of Meeting Record 

Approved 

 

Philip Seccombe  
PCC Warwickshire 
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Approved 

 
Debra Tedds,  
Chief Constable,  
Warwickshire Police 
 

 

Next Meeting: Tuesday 14 December 2021 
 

 


