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Police & Crime Commissioner and Chief Constable Weekly Meeting 
 
Meeting Record 
 

Date 3/08/2021 

Chair Philip Seccombe PCC Warwickshire 

Minute Taker Katie Baker 

 

Name: Capacity: 

Philip Seccombe (PS) PCC Warwickshire 

Polly Reed (PR) Chief Executive, OPCC 

Sara Ansell (SA) Chief Finance Officer, OPCC 

Alex Franklin-Smith (AFS) T/Deputy Chief Constable, Warwickshire 

David Gardner (DG) T/Assistant Chief Constable, Warwickshire 

Apologies  

Debra Tedds (DT) Chief Constable, Warwickshire 

 
Open Session 
 

No Summary Action 

 
1/3/08/2021 

 
The minutes of the previous meeting held on 20th July 2021 were 
agreed as a true and accurate record.   
 
There were no matters arising.  
 

 
 
 

2/3/08/2021 Local: COVID Update 
 
AFS reported :- 
 

 Reduction of infection levels continue across the County  
 

 Resource levels have improved for both officers and staff. 
 

 

3/3/08/2021 Local : Operational Update 
 
AFS updated the Commissioner on recent policing operations 
across the county.   
 

 

4/3/08/2021 National : PCC Review  
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PR reported on the imminent launch of part two of the 
Government’s review into the role of Police and Crime 
Commissioners.  This was primarily to further review ways to 
strengthen and expand the role. 
  
AFS updated the Commissioner on the “Beating Crime Plan” 
which set out the governmental strategic approach to cutting 
crime. 
 

 The open session closed and moved into the closed 
session 

 

Next Meeting: Tuesday 10th August 2021  

Formal Approval of Meeting Record 

Signature: 

 

Print Name: Philip Seccombe PCC Warwickshire 
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