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Police & Crime Commissioner and Chief Constable Weekly Meeting 
 
Meeting Record 
 

Date 06/07/2021 

Chair Philip Seccombe PCC Warwickshire 

Minute Taker Emma Alaball 

 

Name: Capacity: 

Philip Seccombe (PS) PCC Warwickshire 

Polly Reed (PR) Chief Executive, OPCC 

Sara Ansell (SA) Chief Finance Officer, OPCC 

Debra Tedds (DT) Chief Constable 

Alex Franklin-Smith (AFS) Deputy Chief Constable 

 
Open Session 
 

No Summary Action 

 
1/06/07/2021 

 
The minutes of the previous meeting held on 22nd June 2021 
were agreed as a true and accurate record.  All previous actions 
were completed and discharged and there were no matters 
arising.  
 

Discharged 
 
 
 
 

2/06/07/2021 Local: Officer Uplift 
 
The PCC noted that Warwickshire Officers are now above 1,070 
and is receiving feedback that officers are now more visible.  
 

 

3/06/07/2021 Regional:  New CC at West Mercia 
 
Congratulations were given to the new CC of West Mercia, 
Pippa Mills who will be starting on 1st September.  
 

 
 
 
 

4/06/07/2021 Local: COVID update 
 
AFS gave a comprehensive briefing to the Commissioner.  Of 
particular note:- 
 

 Infection rates are currently: 417 per 100,000 in Warwick 
District, and 147 per 100,000 in Nuneaton and Bedworth. 

 Hospital admissions and deaths have decreased.  
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5/06/07/2021 Local: 101 performance 
 

 The Force has recently had 6 weeks of good performance 
and an increase in demand but with an average wait time 
of 7 seconds.  Calls included flash flooding and ASB, 
which is consistent with regional and national statistics.   

 The Force are currently recruiting for call operators.   
 

 

6/06/07/2021 Local: Recent PCC visits 
 
The PCC recently visited both the Criminal Justice Team and 
Firearms Licensing Unit.   
 

 

7/06/07/2021 Local: Force Liaison with local press 
 
The Chief Constable is looking into conducting a series of 
meetings with local editors with the aim of increasing 
engagement with the local media and building relations.  
 

 

 The open session closed and moved into the closed 
session 

 

Next Meeting: Tuesday 13th July 2021  
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