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Police & Crime Commissioner and Chief Constable Weekly Meeting 
 
Meeting Record 
 

Date 18/05/2021 

Chair Philip Seccombe PCC Warwickshire 

Minute Taker Katie Baker  

 

Name: Capacity: 

Philip Seccombe (PS) PCC Warwickshire 

Polly Reed (PR) Chief Executive, OPCC 

Martin Jelley (MJ) Chief Constable, Warwickshire Police 

Debbie Tedds (DT) T/DCC, Warwickshire Police 

Apologies  

Sara Ansell (SA) Chief Finance Officer, OPCC 

 
Open Session 
 

No Summary Action 

 
1/18/05/2021 

 
The minutes of the previous meeting held on 11/04/2021 were 
agreed as a true and accurate record. 
 
There were no matters arising from the previous minutes. 
 

 
 

2/18/05/2021 Local Update 
 
The PCC reported that he would be continuing to deliver the 
pledges made within his manifesto as outlined in the minutes of 
the previous meeting dated 11th April 2021 and these would 
shape his Police and Crime Plan going forward. 
 
Road Safety continued to be a priority and his office were 
working with partners at Warwickshire County Council to look at 
how best to achieve a reduction in fatalities across the roads of 
Warwickshire. 
 
Victims also remained a priority and the OPCC continued to 
support the work of Barnardos and Safeline through the PCC 
grants with additional monies being awarded to the PCC from 
their bid to the MoJ.  The work undertaken by  the Warwickshire 
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MASH and the Harm Hub remained integral to ensuring victim 
satisfaction. 
 
The PCC was committed to local policing teams becoming 
stronger and more resilient with neighbourhood policing central 
to the policing model based on demographics and demand. 
 
PR reported that she had visited the teams working out of 
Bedworth and met with some of the Independent Custody 
Visitors. 
 

3/18/05/2021 Local COVID Briefing 
 

 Over 750 members of the Force had now been 
vaccinated. 
 

 Staff absence levels were currently at 4% 
 

 Work was progressing internally to support staff returning 
back to the workplace. 
 

 Shifts had been aligned for the first weekend of COVID 
regulations being lifted. 

 

 

4/18/05/2021 Local Operational Update 
 
MJ reported on a demonstration which had taken place in 
Leamington Spa town centre on the Palestinian/Israel conflict 
situation.   The Force were engaging and continued to provide 
reassurance and support to those communities affected.  
 

 

5/18/05/2021 Regional Update 
 
PCC reported that he would be meeting with the 2 newly elected 
Police and Crime Commissioners within the region. 
   

 

  
The open session closed and moved into the closed 
session 
 

 

Next Meeting: Tuesday 1st June 2021 at 10am  

Formal Approval of Meeting Record 

Signature: 

 

Print Name: Philip Seccombe PCC Warwickshire 
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Formal Approval of Meeting Record 

Signature: 

 

Print Name: Martin Jelley CC for Warwickshire 

 
Going into closed minutes 
 
 


