
Name of project Organisation Grant Category
Geographical 

location.
Purpose of the grant project

How the grant project will 

address Crime and 

disorder in Warwickshire

£ Awarded 20-21

Domestic Abuse 

Victims Counselling

Family Intervention 

Counselling Service

Domestic Abuse 

Counselling

Countywide To offer 16 one-to-one counselling sessions to up to 72 victims 

of domestic abuse, regardless of their level of risk.

Putting victims and 

survivors first.  Protecting 

people from harm.
£25,000.00

Domestic Abuse 

Victims Counselling

Domestic Abuse Counselling 

Service (Insight Counselling)

Domestic Abuse 

Counselling

NW, N&B, 

Rugby

To offer a continuation of current victims counselling to 

domestic abuse victims for an additional 6 months into new the 

financial year, in order to minimise disruption for existing 

service users.

Putting victims and 

survivors first.  Protecting 

people from harm. £12,500.00

Domestic Abuse 

Perpetrator Project

Family Intervention 

Counselling Service

Domestic Abuse 

Perpetrator 

Programme

Countywide To extend the existing pilot therapeutic Domestic Violence 

Perpetrator Programme to include a second location in North 

Warwickshire, meaning ability to deliver a Warwickshire-wide 

service to impact families regardless of their postcode. To 

engage a minimum of 52 individuals across Warwickshire, 22 

perpetrators who will attend the combination of one-to-one and 

group format, up to 26 associated victims attending 12 one-to-

one therapeutic sessions and a minimum of 4 perpetrators 

attending one-to-one sessions who are unable to attend group 

due to vulnerability or location.

Protecting people from 

harm.  Putting victims and 

survivors first.  Preventing 

and reducing crime.

£68,000.00

Youth Justice Equine 

Assisted Therapy

Compass Reducing 

Reoffending

Countywide This Project will deliver Equine Assisted Therapy by a certified 

member of Compass Staff, adding an innovative and 

accessible opportunity, as part of the OPCC Commissioned 

Service, for young people at risk of or currently accessing 

criminal justice services within Warwickshire to receive 

positive, healthy lifestyle interventions in a safe and practical 

environment.

Prevent and reduce 

crime/reoffending.

£3,600.00

Domestic Abuse Admin 

Team

National Probation Service Small Grant Countywide To facilitate “on the day” sentencing of domestic abuse 

offenders and their ongoing management.

Putting victims and 

survivors first.  Preventing 

and reducing crime.  

Protecting people from 

harm.  Ensuring efficient 

and effective policing.

£26,045.00

Community Safety 

Partnership Analysts 

Warwickshire County 

Council

Small Grant Countywide To provide the Community Safety Partnerships with analytical 

capability.

Preventing and reducing 

crime.  Protecting people 

from harm.  
£53,490.53

Business Crime 

Prevention Advisor and 

funding pot

Warwickshire County 

Council

Small Grant Countywide To address key crime issues for businesses in Warwickshire. Preventing and reducing 

crime. Protecting people 

from harm.
£39,467.88
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Cyber Crime Advisors Warwickshire County 

Council

Small Grant Countywide To deliver countywide initiatives to prevent and reduce risk of 

harm from cyber crime, primarily to vulnerable individuals.

Putting victims and 

survivors first.

Protecting people from 

harm.

Preventing and reducing 

crime.

£78,935.77

Warwickshire Prevent 

Officer

Warwickshire County 

Council

Small Grant Countywide To fund a prevent officer post to deliver the prevent action 

plan.

Preventing and reducing 

crime.

£42,729.00

Tackling Cybercrime in 

Warwickshire

Warwickshire County 

Council - Trading Standards 

Service

Small Grant Countywide Undertake enforcement action in relation to online trading and 

scams.  Increase consumer awareness of cybercrime and 

simple protection measures 

Protecting people from 

harm.

Preventing and reducing 

crime.
£90,426.00

ECINS Warwickshire County 

Council

Small Grant Countywide Management of data sharing software for Community Safety 

Partnerships and other partners for Anti Social Behaviour and 

Serious and Organised Crime

Protecting people from 

harm.

Preventing and reducing 

crime.  Ensuring efficient 

and effective policing.

£14,132.00

Reducing Rural Crime- 

coordinator

Warwickshire Police Small Grant Northern 

Warwickshire

To develop a project and understanding of the local issues, 

raise awareness, develop the rural watch website and engage 

communities.

Protecting people from 

harm.

Preventing and reducing 

crime. £34,000.00

Rural Crime 

Coordinator Projects

Stratford on Avon District 

Council

Small Grant South 

Warwickshire

To develop a project and understanding of the local issues, 

raise awareness and engage communities.

Protecting people from 

harm.

Preventing and reducing 

crime. £51,929.00

Reducing Rural Crime- 

project pot

Warwickshire County 

Council

Small Grant Northern 

Warwickshire

To develop a project and understanding of the local issues, 

raise awareness, develop the rural watch website and engage 

communities.

Protecting people from 

harm.

Preventing and reducing 

crime. £7,000.00
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CORE PROJECT - 

Mentoring Ex-Offenders

Futures Unlocked Small Grant Countywide To assist with mentoring ex-offenders to reduce reoffending 

and to assist with supporting the families of offenders through 

a mentoring project

Protecting people from 

harm.

Preventing and reducing 

crime. £9,495.00

Warwickshire Horse 

Watch

Warwickshire Horse Watch Small Grant Countywide Core funding to support volunteers to deliver Warwickshire 

Horse Watch at events and by raising awareness of Equine 

crime  .

Protecting people from 

harm.

Preventing and reducing 

crime. £1,000.00

Problem solving fund Warwickshire Police Small Grant Countywide Discretionary fund for Warwickshire superintendent to allocate 

to fund a problem solving approach for policing in 

Warwickshire. 

Protecting people from 

harm.

Preventing and reducing 

crime.  

 Ensuring efficient and 

effective policing.

£70,000.00

Core Funding North Warwickshire 

Neighbourhood Watch 

Association

Small Grant North 

Warwickshire

To enable the delivery of local projects to raise awareness of 

crime prevention and increase engagement in the community 

safety field.

Protecting people from 

harm.

Preventing and reducing 

crime.
£2,205.00

Anger Awareness 

Project 

Warwickshire Counselling 

Service (Sycamore) 

Small Grant North 

Warwickshire, 

Rugby, 

Nuneaton and 

Bedworth

To continue delivering and developing an anger awareness 

programme to support people from Nuneaton, Bedworth, North 

Warwickshire and Rugby who are struggling with anger issues.

Protecting people from 

harm.

Preventing and reducing 

crime. £9,909.00

North Warwickshire 

Extension - New Area 

Coordinator 

The Friendship Project for 

Children 

Small Grant North 

Warwickshire

Appointment of a new area co-ordinator for North 

Warwickshire to directly help up to a further 25 disadvantaged 

children. 

Protecting people from 

harm.

Preventing and reducing 

crime. £7,500.00

Aspire in Arts Aspire in Arts LTD Small Grant Nuneaton To deliver a diverse programme of early intervention and 

positive diversionary activities to any young person aged 13-19 

in Nuneaton and surrounding areas who are experiencing 

challenging circumstances.

Protecting people from 

harm.

Preventing and reducing 

crime.
£12,980.00
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Newsletter Printing 

Funding Support 

Nuneaton North East NHWA Small Grant Nuneaton To fund the printing of Nuneaton North East NHWA quarterly 

newsletters

Protecting people from 

harm.

Preventing and reducing 

crime.
£1,000.00

Time 2 Shine The Dare 2 Dream 

Foundation 

Small Grant Nuneaton and 

Bedworth

To deliver Time2Shine in two schools in the Borough Preventing and reducing 

crime.

£13,000.00

Engage Hill Streeth Youth and 

Community Centre

Small Grant Rugby To provide mentoring services  for young adults identified as at 

high risk and/ or vulnerable young people.

Protecting people from 

harm.

Preventing and reducing 

crime.
£12,796.00

Positive Pathways Hill Streeth Youth and 

Community Centre

Small Grant Rugby To provide mentoring services  for those identified as at high 

risk and/ or vulnerable young people.

Protecting people from 

harm.

Preventing and reducing 

crime.
£12,548.00

Inclusion and Targeted 

support service 

The Bradby Club Small Grant Rugby To provide mentoring services  for those identified as at high 

risk and/ or vulnerable young people.

Protecting people from 

harm.

Preventing and reducing 

crime. £8,790.00

Safer relationship 

project

The Bradby Club Small Grant Rugby To provide individual and group mentoring to raise young 

peoples awareness of unhealthy or risky relationship.

Putting victims and 

survivors first.

Protecting people from 

harm.

Preventing and reducing 

crime.

£6,000.00
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Core Funding Rugby Borough 

Neighbourhood Watch 

Small Grant Rugby To enable the delivery of local projects to raise awareness of 

crime prevention and increase engagement in the community 

safety field.

Protecting people from 

harm.

Preventing and reducing 

crime. £1,850.00

Rugby Street Pastors 

Initiative 

Rugby Street Pastors Small Grant Rugby Provide support, advice and reassurance to residents during 

the night time economy by Reducing violence and the number 

of vulnerable people on the streets.

Protecting people from 

harm.

Preventing and reducing 

crime. £7,981.00

Brunswick Youth 

Project

Young People First Small Grant South 

Warwickshire

BYP is a localised youth service which provides positive 

diversionary activities, informal education and pastoral care to 

young people living in Brunswick ward.

Protecting people from 

harm.                              

Preventing and reducing 

crime. £13,000.00

Time 2 Shine The Dare 2 Dream 

Foundation 

Small Grant Warwick District To deliver Time2Shine in two schools in the District Preventing and reducing 

crime.

£13,000.00

Safer Families Family Intervention 

Counselling Service 

Small Grant South 

Warwickshire

A therapeutic change perspective for young people who are 

being abusive, violent or using self-destructive behaviour, such 

as violence towards parents, siblings or pets, school refusal, 

running away and self-harming.  

Putting victims and 

survivors first

Protecting people from harm

Preventing and reducing 

crime.

£12,950.00

Women's Support 

Group

Family Intervention 

Counselling Service 

Small Grant Warwick 2.5 hours group therapy per month for up to 20 adult women 

victims/survivors, including those without children.  Monthly 

sessions will focus on key issues such as assertiveness, 

assessing new relationships, personal safety, emotional 

control etc, and will have guest speakers.

Aim is to improve service user’s well-being and reduce the 

likelihood they are re-victimised.

Putting victims and 

survivors first

Protecting people from harm

Preventing and reducing 

crime. £5,000.00
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Personal Safety Advice Rethink - Warwick Outreach Small Grant Countywide To deliver mental health services across the whole of 

Warwickshire.  to ensure police engagement with mental 

health services so that a better service is provided for those 

with mental health conditions at their first contact with police. 

To hold a Personal Safety Surgeries at our weekly Drop In’s. 

To further incorporate personal safety into the Employment 

Service with clients and add to the Personal Safety Packs with 

information on ‘keeping Safe in Employment’.

Protecting people from 

harm.  Reducing and 

Preventing Crime.  Ensuring 

Efficient and Effective 

Policing.

£8,500.00

Stratford Link Stratford District Council Small Grant Stratford Stratford Link homelessness project, by Stratford District 

Council.

Protecting people from 

harm.

£5,000.00

Proud Youth Warwickshire Pride Small Grant Nuneaton Warwickshire Pride currently run LGBT+ youth groups in 

Leamington Spa and Stratford-upon-Avon. This grant will 

expand the project into Nuneaton where there is very little 

similar provision.  The group will be for 12 – 18 year olds who 

identify as LGBT+, where they can access support, meet other 

LGBT+ young people and have a safe, inclusive space where 

they can be themselves. The group will provide a range of 

educational activities, alongside a social element.

Protecting people from 

harm.

£4,000.00

Making Connexions 

(Elmer)

Making connexions 

(Newbold Chapel)

Small Grant Rugby Second year of funding for 'Making Connexions', an outreach 

project using a motorhome to bring local people together to 

reduce to reduce loneliness, isolation and vulnerability, 

benefiting their overall health and wellbeing and building safer 

communities.

Protecting people from 

harm.  Reducing and 

Preventing Crime.
£5,000.00

Youth Development 

Programme

Wembrook Community 

Centre

Small Grant Nuneaton and 

Bedworth

To work with young people, providing a safe and secure place 

for them to meet and engage with others.  Project will engage 

the Police & other agencies in steering young people away 

from the very real risk of knife crime.  Project will provide 

certificated training, along with volunteering and employment 

opportunities.

Protecting people from 

harm.  Reducing and 

Preventing Crime.  Ensuring 

Efficient and Effective 

Policing.
£6,000.00



Name of project Organisation Grant Category
Geographical 

location.
Purpose of the grant project

How the grant project will 

address Crime and 

disorder in Warwickshire

£ Awarded 20-21

Early Prevention 

Support

Safeline Small Grant Countywide Safeline will provide an Early Intervention Coordinator to 

provide specialist One to One support to some of the most 

vulnerable children and young people in our community. The 

project focuses on risk of child sexual exploitation. This 

intervention supports vulnerable children (aged 12 – 18), who 

require specialist, tailored, one to one support to help them 

understand the risks they face and provide them with the 

knowledge, tools and resilience  they need to help safeguard 

them.

Putting victims and 

survivors first.  Protecting 

people from harm.  

Reducing and preventing 

crime. £10,000.00

Culturally and 

Religiously appropriate 

Domestic Violence 

Services

Equip Small Grant Countywide To work with group leaders and faith groups to tackle the 

stigma attached to domestic abuse and other harmful 

practices. There needs to be trusted guidance and support for 

women when religion and or culture is used as a tool to 

prevent women from speaking out.

Putting victims and surivors 

first.  Protecting people from 

harm.  Reducing and 

preventing crime.
£4,500.00

Academy Level 1 

Football Coaching 

Award

Stratford Town FC Small Grant Stratford District This is to fund a Level 1 Football Coaching course to allow 

Stratford Town FC Academy players the opportunity to learn 

and develop as coaches. This will link into the club’s ethos of 

delivering as a community club by allowing these u18s to help 

organise and manage courses within the community. This will 

help to provide positive diversionary activity, and future 

employment opportunities/positive choices.

Protecting people from 

harm.  Reducing and 

preventing crime.

£2,500.00

Stalking Victims Service Family Intervention 

Counselling Service

Small Grant Warwick District To pilot an innovative one-to-one counselling service for 

victims of stalking in Leamington Spa and Warwick.  Up to 10 

victims of stalking willb e offered 12 one-to-one therapy 

sessions.  There are no Stalking Advocates in the West 

Midlands or Warwickshire and this project seeks to plug that 

gap. 

Putting victims and 

survivors first.  Protecting 

people from Harm. 

£10,000.00

Game On (Prevent) WCC Small Grant Countywide This project will deliver the “GAME ON” programme by 

REVEAL THEATRE to targeted schools in the County. The 

programme takes the form of an engaging workshop process 

rather than a passive theatrical production. Working with 

Secondary Schools the project offers an interventionist 

programme of work to inform, explore and find positive 

resolutions to extremist ideologies that can threaten 

communities with the aim of both protecting young people from 

harm and also prevent the prospect of hate crime.

Protecting people from 

harm.  Reducing and 

preventing crime.

£2,500.00
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Sport for Life Skills Empowr-U CIC Small Grant North 

Warwickshire, 

Stratford, 

Warwick, 

Nuneaton and 

Bedworth

To run four Sport For Life Skills projects as an early 

intervention offer for children and young people who are at risk 

of exploitation because of their high level of vulnerability.

The programme uses sport as an engaging way of delivering 

impacting messages, in areas such as Personal Wellbeing, 

Community Safety, Leadership Skills and Positive Choices.

Each programme will last 10 weeks, and will be delivered in 

the Packmores (Warwick), Bishopton (Stratford), North 

Warwickshire, and Bedworth. Each session will last 3 hours, 

and food will be provided, to ensure that children's needs 

around food poverty, and overall wellbeing are checked in 

over, during the course of the programme.

Protecting people from 

harm.  Reducing and 

preventing crime.

£10,000.00

Boxing and Fitness Warwickshire Police Small Grant North 

Warwickshire 

Borough

To fund replacement of critical safety equipment suitable for 

children to ensure the health, safety and progression of the 

attendees at this beneficial community project.

Protecting people from 

harm.
£500.00

Hate Crime Charter 

Phase 3

Equip Small Grant Countywide In this next Phase 3, Equip will be seeking to connect with 

schools, colleges and community groups, especially those 

within the hotspot areas most vulnerable to hate. This grant is 

a contribution towards that phase.   EQuIP will continue raising 

awareness with all frontline staff, teachers, governors, various 

clubs and activity groups at the schools/colleges and 

community groups especially on the reporting of hate crime via 

reporthatenow.com.

Protecting people from 

harm.  Putting victims and 

survivors first.  Preventing 

and reducing crime.
£1,000.00

Restoring Our 

Communities

Rugby CLC Small Grant Rugby This grant is a contribution towards a Redeeming Our 

Communities (ROC) Conversation take place in Rugby, 

facilitated by Rugby CLC.  The organisation ROC (see website 

https://roc.uk.com/ ) will be employed to facilitate the single 

event with the support of a volunteer events team from a 

number of multi-denominational churches within the Rugby 

area.

Protecting people from 

harm.

£500.00

Allotment Security and 

safety

Bulkington Road Allotments 

Association

Small Grant Bedworth The grant is a contribution towards a new locking system for 

the maing ate and storeroom door at Bulkinton Road 

Allotments, as the site has been a repeat target of burglary and 

criminal damage. 

Prevent and Reduce Crime.

£250.00

Warwick Gates 

Community ASB 

Prevention Project

Heathcote Parish Council Small Grant Warwick District This grant is a contribution towards the gating/fencing of a 

problem secluded area on the Warwick Gates development 

near the shops and Community Centre.  Some spaces have 

been hotspots for ASB and drug crimes causing significant 

community concern; this project seems to reduce these issues. 

Protecting people from 

harm.  Reducing and 

preventing crime. £596.00
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BYLC Road Safety 

Campaign

Because Your Life Counts Road Safety Countywide Delivery of the Safe Road User Award to 100 pupils at various 

schools.  This seeks to engage young people in appropriate 

and safe road user behaviour right at an early age. 

Protecting people from 

harm.
£10,000.00

Fire Engine Wrapping Fire Service Road Safety Countywide To fund the wrapping of 2 fire engines, 1 north/1 south of the 

county plus a Prevention vehicle with the Honest Truth road 

safety messages. This is positive road safety messaging which 

will be visible by many road users.

Protecting people from 

harm.
£2,070.00

Biker Down First Aid 

Kits

Fire Service Road Safety Countywide For the purchase of 300 national Biker Down starter first aid 

kits to be issued on Biker Down courses to bikers who attend, 

as it has been found very few bikers carry any form of first aid 

with them. This will ensure those who complete the course are 

equipped to respond to incidents as they come across them.  

Motorcyclists are one of the most vulnerable road user groups; 

reducing their vulnerability is critically important to road safety 

efforts.

Protecting people from 

harm.

£1,725.00

Could you Stop? Ansley Parish Council Road Safety North 

Warwickshire

To provide  2 cycling proficiency courses for approximately 24 

people in Ansley area.  This is to improve safety for cyclists as 

a vulnerable road user group.

Protecting people from 

harm.

£3,360.00

Improving Road Safety 

and Cycling in North 

Warwickshire 

North Warwickshire Borough 

Council

Road Safety North 

Warwickshire

To offer Bikeability (a cycling proficiency course) to primary 

schools in Coleshill. 

Protecting people from 

harm.
£2,880.00

A-Frame Trailer Road 

Safety Branding

Fire Service Road Safety Countywide To fund the production of 6 car and bike road safety messages 

to be used on the WFRS A Framed trailers (2.5 x 3.8 meters).  

The A Frame trailers have vast areas to advertise, on either 

side that can be used to support the Honest 

Truth/THINK!/Biker Down/Bike Safe road safety messages or 

the courses, for the public to view them as they drive around 

the county or when they are at an event.

Protecting people from 

harm.

£4,725.00

Road Safety / Operation 

Snap promotional 

materials

Warwickshire Police Road Safety North 

Warwickshire

In partnership with the Operation Snap team, North 

Warwickshire Safer Neighbourhood Teams will encourage 

schools and parents of school children to photograph and 

report parking offences in order to discourage dangerous 

parking practices during school drop off and pick up times.  

Dangerous parking around schools is a significant community 

concern in many areas; it is hoped enforcement through Op 

Snap will encourage safer practices. It will also encourage 

positive engagement between concerned residents and the 

police.  The grant will fund banners and poster materials 

advertising how people can report.

Protecting people from 

harm.

£1,200.00
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Warwickshire Road 

Safety Unit

Warwickshire Police Road Safety Countywide To fund two posts within the newly designed Warwickshire 

Road Safety Unit. One is a second Traffic Management 

Advisor, and one is for a new post and role profile currently 

given name of Road Safety Officer. 

Protecting people from 

harm.  Ensure efficient and 

effective policing. £77,208.00

Bike Safe Warwickshire Police Road Safety Countywide The aim of this project is to impart some knowledge to the rider 

from experienced police riders (Bike Safe delivered by Police) 

with the aim to prevent a collision by making their riding safer. 

Protecting people from 

harm.

£19,804.00

Commercial Vehicles 

Unit

Warwickshire Police Road Safety Countywide Protecting People from 

Harm.  Ensuring Efficient 

and Effective Policing.

Road Safety Corporate 

Communications Officer

Warwickshire Police Road Safety Countywide Protecting People from 

Harm.  Ensuring Efficient 

and Effective Policing.


