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1. Summary of the application

Approval for funding: The Effective Management of Unauthorised Encampments in

Warwickshire — held at Wolston Community Centre 3™ April 2019

2. Background information:

PCC has played a leading role in ensuring that Warwickshire has a consistent and

joined up approach to dealing with unauthorised encampments. PCC has

formulated a protocol in 2017 and it is felt that it is now appropriate to review the

protocol and speak with partners on the progress that has been, the issues
are currently presenting and future direction and priorities.

PCC has agreed to lead on this summit whilst working with WCC/Safer
Warwickshire who are prepared to meet 50% of event costs.
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3. Whether additional information/report is attached to support this decision

application
YES
List of additional information/report

a) Invoice

4. Expected benefits (non financial)

Continued efficiency, effectiveness and joined up partnership working on
unauthorised encampments in Warwickshire with PCC being a leading
stakeholder. Increase in skills and knowledge by colleagues attending from
national and regional perspective.
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5. Impact of not approving the application

Potential weakening of collaborative efforts and return to silo working by some
districts and boroughs.

6. Costs
Revenue: £996

Capital: n/a

7. Savings: £415 contribution by WCC

8. Equality and Diversity Implications:

None

9. Treasurer’'s comments

The costs of the event can be financed from within the 2019/20 existing budget for
community engagement.

10. Legal/Monitoring Officer comments

n/a
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