Page 1 of 20

Draft Alliance Governance Group

Minutes L I
 Date: 16" January 2019
Time | 14:00 hrs — 14:50 hrs - - o
Location r_Conference_F{_ogm Leek Wootton . ]
Chair Philip Seccombe, PCC, Warwickshire
Minute Taker: @ Clare Dance
[ | Name: Capacity:
Attendance: | Richard Moore (RM) DCC Warwickshire
Amanda Blakeman (AMB) | DCC West Mercia |
Martin Evans (ME) ACC, West Mercia B
Geoff Wessell (GW) ACC Shared Services West Mercia
Philip Seccombe (PS) Police and Crime Commissionet, Warwickshire
John Campion (JC) Police and Crime Commissioned, West Mercia
Andy Champness (AC) Chief Executive West Mercia PGC
o Liz Hall (LH) Treasurer, Warwickshire and Wést Mercia
Jeff Carruthers (JC) Director of Finance -
i | Joe O'Sullivan (JO'S) Transformation Director
. R B | Name: - Capacity: - B
Apologies: _Martm Jeliey (MJ) CcC War\.-gl_clisplre o
| Anthony Bangham AB) CC West Mercia
Alex Franklin-Smith (AFS) | T/ACC Warwickshire
Neil Hewison (NH) Chief Executive Warwickshire PCC
Tracey Onslow (TO) DPCC, West Mercia ]
Name: Capacity: B
iGues;ts S B
' No. Summary | Action )
01/16/01/19  Attendance / Apologies
Philip Seccombe welcomed everyone to the meeting.
| Apologies noted as above. _
I
' 02!16!01;19 ' Agreement of Minutes / Actions from previous meeting

- (12/12/18)
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|
|

0371610119

RM asked for an amendment to the minutes under section 6,
page 3 — Digital Services Technical Platform Separation
Readiness paper as follows:

| thanked Jo$ for the paper and highlighted that the
methodology is in line with the due diligence recommended |
in the proposed Exit Strategy for the alliance.

MJ then asked JoS if separation could be achieved by
October 19, and he confirmed it couid not.

It was agreed that the proposed wording be circulated and
agreed outside the meeting.

Action 01/16/01/19: RM to forward the wording for |
circulation for agreement.

Matters Arising:

DISCHARGED

08/12/12/18: GW is to do some publicity around the

improvements made to the Firearms Licensing and around

rural crime work that has been done. '
Update: Completed. PS noted that the average turnaround

of 33 days is excellent.

DISCHARGED

14/11/18/05 Telematics —No further stage payments will be
' made. but the contract has not formally come to an end as

yet. Once the assessment by the ACCs has been made, the |

contractual arrangements can be reviewed.

Update: The original Business Case has been looked atand |

confirmed that it is still fit for purpose. It has been reaffirmed

by both forces. Contractual discussions are being held with

the current service provider and AGG and SROs will be kept

updated.

“Funding Extension Request for the OCC Programmes: [
DCD and KCOM Decommissioning Projects - Paper

JoS informed that the paper was as a result of the paper
circulated before Christmas where funding was agreed until
January. The paper outlined a revised funding profile
seeking agreement until the end of September 2019.
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LH said that she had sought clarification in relation to sources | |

of funding and said that it would have been helpful to have
| seen the paper prior to be submitted to AGG to enable those
clarifications to be undertaken before the meeting.

JC said that he was happy to empower the SROs to progress. |
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————TPS thanked JoS for the work and he said that he would pass |

~05/16/01/19

“Transformation Programme Update — Paper

this on to the team and Finance.

The update was noted.

RM asked for one amendment, section 5b, page 1 — StP
Programme in that Warwickshire Team are developing
options for their force.

RM highlighted that the paper is JOS and that he can't tell '
I him to amend his own paper. |

"Directorate Updates:

' Shared Services

e Good performance was highlighted, together with how the
two forces were working together as an alliance.

« 999 call handling performance on target. Both are
showing an improvement on a 3-year baseline.

e 101 improvements for West Mercia but performance in
Warwickshire remains a concern and has been raised
with the Command Team.

e Crime Bureau — Queues for crime and incidents are down
to daily business. GW thanked the team for their work.

Criminal Justice

e Good performance for both forces.

e Both are achieving over 80% on file standards. The
forces need to get to 90% before CPS sign off and allow
full digitisation.

| Protective Services

« The work on the Forensic Market Place continues.
Because of the Christmas break there is no update in
terms of costs.

« Digital Forensic Accreditation was awarded to the alliance

during the latter part of 2018.




|

4 . |

' PS raised asset recovery and asked where money seized |
actually goes to. It was confirmed that it goes into a national [ {
system and a proportion is released back to forces. | '

Enabling Services i

PS asked if there was any reason why external auditors |
asked for key casework information from Legal Services. It |
' was reported that this is requested each year. ' i
- PS asked what happened to old police vehicles. They are |
auctioned.

"06/16/01/19 | AOB

ME acknowledged the significant work put into Operation |
Presence from both forces. |

GW raised an operational issue in relation to obtaining of |
consent for sharing safeguarding information with other |
agencies. A paper will be tabled at a future AGG meeting.

' 07/16/01/19 | Date, time and location of next meeting. | | )
Wednesday 13" February 2019, 14:00 hrs, Willison Room, |
| Hindlip '

R — - - i +—

With nothing further to discuss the meeting closed at 14:50 hrs

' Formal Epproval,ot\yeeting Record i
’ N

1-. [_, \_/*-..__..,‘{ | A h“'"j_(

Signature:

eccombe, Police and Crime Commissioner, Warwickshire

Print Names: Philip S
John Campion, Police and Crime Commissioner, West Mercia
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Action Summary Table

"Date of
Meeting

" | Action

| Agenda
| Item No.

! -

s
; 16/01/19

1

_'._
' 01/16/01/19 | Action:

| Action
|

. Owner

BM to forward wording for
' circulation for agreement.

[72!1 2/18

|
|
08/12/12

RM

“117/01/19

TAction: GW is to do some publicity
laround the improvements made 10
| the Firearms Licensing and around
' rural crime work that has been done.

I ST—
16/01/19

. Action *l
] Completion |
Date |

|
|
|

1

|
|
[
|

o
=

14/18 | Action:

SR

T Action: JoS to prepare addendum to
| Digital Services Technical
' Transformation Paper addressing
| the risks, options and contingencies
| that need to be considered post
| October 2019.

| Transformation Team to clarify extra
 costs being built into the budget to
 aid visibility on expenditure.

| Action: JoS to prepare an
| addendum paper addressing risks,
!loptions and contingencies post
' October 2019.

JoS

RM/ABI to meet with  JoS

JoS

N
12/12/18 !

1 12/12/18 '

05/14/18

41

2/09/18 | Action:

"Action: Telematics Project — SROs |

to be advised on Forces positions
| with regard to the retendering of the

Telematics Project. l_
regarding the

Review
| prioritisation of the ‘Warwickshire
'land West Mercia Victim Support
| was needed considering the go-live
| is scheduled for April. Agreed that
' this will be considered by the two
| Deputy's to resolve.

AFS/ME 16/01/19

"ABURM | WM support

15/08/18

R

\ |

| resolved and
| discharged. |
| Warks :
| support '
| outstanding

&
|
|

06/15/08/18 | Action: the Warwickshire PCC is to

| pe provided with a briefing on the
| new telephony system.

RE — now EB |

— 1
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