OPEN SESSION - NOT PROTECTIVELY MARKED

Police & Crime Commissioner and Chief Constable Weekly Meef

Meeting Record

' ‘ Philip [Seccombe
‘ Police and Crime
WY Commissioner
for Warwickshire
b 4

ing

Date 11" June 2019

Chair Police and Crime Commissioner
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Name: Capacity:

Philip Seccombe (PS) PCC Warwickshire

Martin Jelley (MJ) Chief Constable

Richard Moore (RM) Deputy Chief Constable

Neil Hewison (NH) OPCC Chief Executive Officer
Liz Hall (LH)- Finance Update only Treasurer

Jeff Carruthers (JC)- Finance Update only | Chief Finance Officer

Sara Ansell (SA)- Finance Update only

Head of Finance

Alex Franklin-Smith (AFS)-Performance
update only

Assistant Chief Constable

Dave Patterson (DP)- Performance
update only

OPCC Policy Lead for Performance and S

crutiny

Open Session

No Summary

Action

1/11/06/2019

Record of previous meeting held on 28" May 2019 were agreed
as a true and accurate record.

2/11/06/2019

Matters Arising from previous minutes

e There were no ongoing matters from the previous minutes

Discharged

3/11/06/2019

NEW ITEM: Darren Cumberbatch

It was noted that the inquest into Mr Cumberbatch’s death was
underway. RM updated PS and the media interest surrounding this.
The IOPC case is still open.

Ongoing

4/11/06/2019

NEW ITEM: HR and Performance update
The following was discussed:

e Total year to date crime is up 2.9%
¢ Vehicle crime is down 10%

Discharged
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e Business burglaries and ‘community crime’ is up 23.4%, however
it was noted that this was partly due to better recording of crimes
and the inclusion of other crimes such as residential garage
breaks-ins and cybercrimes within this category. It was noted that
house burglaries have decreased significantly.

e Rape reports are up 30%, this is due to victims being more
confident in reporting their cases. It was noted that in the rare
recent case of a stranger rape the perpetrator was arrested and
charged quickly.

e 101 calls- It was noted that the demand is now being managed
better, the waiting time has dropped to 54 seconds, and the
abandon rate is down to 2%. This is due to a recent intake of 9
staff members, staff being trained in both 999 and 101 call
handling, a decrease in sickness absence and improved morale.
Further service improvement was discussed including further
recruitment.

e The current establishment stands at 850 officers, up from 810 in
February. There is a further planned recruitment of 6 officers in
June, 6 in July, 16 in August, 20 in September, 11 in October, and
4 in December.

e There are no transferees as of 11" June, with no transferees
predicted in July, and 6 leavers predicted between June and
August.

e It was noted that many PCSOs go on to become officers, and
another PCSO course will run again before October.

e The current number of Specials stands at 120, with a view to

increase to 210 after an additional Specials course in November.

Next Meeting —Tuesday 18" June 2019 at WJC, Leamington Spa
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