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Awarded 18-19

Countywide Victim Support Victim Support Services To deliver support services for victims of crime by assisting 

victims of crime to cope and recover through practical and 

emotional support.

Putting victims and survivors first.

Protecting people from harm.

Preventing and reducing crime.

£461,134.00

Countywide Victim Support Restorative Justice To fund a local service delivering a range of restorative 

interventions for victims of crime.

Putting victims and survivors first.

Protecting people from harm.

Preventing and reducing crime.

£60,000.00

Countywide Warwickshire County 

Council/ Refuge

Independent Domestic 

Violence Advisor (IDVA) and 

IRIS

To provide countywide IDVA and IRIS service for victims of 

domestic abuse. IRIS encourages confidential domestic abuse 

disclosures to victims GP

Putting victims and survivors first. 

Supporting vulnerable victims of crime.

£125,000.00

Countywide NHS England SARC Paediatric Contribution towards  commissioning of the paediatric service Putting victims and survivors first.

Protecting people from harm.

Preventing and reducing crime.

£29,717.00

Countywide National Probation Service  Domestic Abuse Admin 

Team

To facilitate “on the day” sentencing of domestic abuse 

offenders and their ongoing management.

Putting victims and survivors first.  

Preventing and reducing crime.  

Protecting people from harm. 

Ensuring efficient and effective policing.

£26,045.00

Countywide Warwickshire County 

Council

Community Safety 

Partnership Analysts 

To provide the Community Safety Partnerships with analytical 

capability.

Preventing and reducing crime.  

Protecting people from harm.  

£51,551.00

Countywide Warwickshire County 

Council

Business Crime Prevention 

Advisor and funding pot

To address key crime issues for businesses in Warwickshire. Preventing and reducing crime. 

Protecting people from harm.

£38,181.00

Countywide Warwickshire County 

Council

Cyber Crime Advisors To deliver countywide initiatives to prevent and reduce risk of 

harm from cyber crime, primarily to vulnerable individuals.

Putting victims and survivors first.

Protecting people from harm.

Preventing and reducing crime.

£78,171.00

Countywide Warwickshire County 

Council

Warwickshire Prevent 

Officer

To fund a prevent officer post to deliver the prevent action 

plan.

Preventing and reducing crime. £40,000.00

Countywide Warwickshire County 

Council - Trading Standards 

Service

Tackling Cybercrime in 

Warwickshire

Undertake enforcement action in relation to online trading and 

scams.  Increase consumer awareness of cybercrime and 

simple protection measures 

Protecting people from harm.

Preventing and reducing crime.

£90,426.00

Countywide Warwickshire County 

Council

ECINS Management of data sharing software for Community Safety 

Partnerships and other partners for Anti Social Behaviour and 

Serious and Organised Crime

Protecting people from harm.

Preventing and reducing crime.  

Ensuring efficient and effective policing.

£14,132.00

Northern 

Warwickshire

Warwickshire Police Reducing Rural Crime- 

coordinator

To develop a project and understanding of the local issues, 

raise awareness, develop the rural watch website and engage 

communities.

Protecting people from harm.

Preventing and reducing crime.

£34,000.00

Northern 

Warwickshire

Warwickshire County 

Council

Reducing Rural Crime- 

project pot

To develop a project and understanding of the local issues, 

raise awareness, develop the rural watch website and engage 

communities.

Protecting people from harm.

Preventing and reducing crime.

£7,000.00

South 

Warwickshire

Stratford on Avon District 

Council

Rural Crime Coordinator 

Projects

To develop a project and understanding of the local issues, 

raise awareness and engage communities.

Protecting people from harm.

Preventing and reducing crime.

£44,262.00

countywide CRC WOW To service to address some of the complex needs of female 

service users and to increase their positive outcomes. 

Protecting people from harm.

Preventing and reducing crime.

£20,000.00

countywide Adult CJ IOM, ATR/ DRR, To address drug and alcohol misuse in relation to offenders, 

focusing on intervention and sustained recovery to reduce the 

risk of re-offending 

Protecting people from harm.                              

Preventing and reducing crime.

£150,000.00

countywide youth CJ Substance misuse reduction To contribute towards engaging, educating and diverting young 

people away from crime through targeted substance misuse 

and alcohol services.

Protecting people from harm.                              

Preventing and reducing crime.

£40,000.00

countywide Youth prevention Psychoeducational group 

work, including Hidden 

Harm

To support, engage and intervene early to prevent ‘higher risk’ 

young people causing or suffering from crime and anti-social 

behaviour in Warwickshire.

Protecting people from harm.                              

Preventing and reducing crime.

£35,000.00

Countywide Barnardo's Warwickshire Child Sexual 

Exploitation (CSE) Team 

To deliver direct interventions and training across key PCC and 

WCC priorities including early identification/prevention, support 

for children and support for parents and carers.

To continue to fund the existing CSE provision in Warwickshire

Protecting people from harm

Preventing and reducing crime

Ensuring effective and efficient policing

Putting victims and survivors first

£166,326.00

Countywide ROSA RoSA Support Funding towards our frontline service provision that includes, 

counselling, support groups, mentoring and befriending, a 

helpline, online and text support, ChISVA, ISVA, outreach 

projects, workshops and maintaining a volunteer base of 50 

people.

Protecting people from harm

Preventing and reducing crime

Putting victims and survivors first

£110,262.00

Countywide Safeline Preventing child sexual 

exploitation and supporting 

survivors of sexual abuse 

To contribute towards some of the key operational costs of 

specialised, professional services for survivors, their families 

and those at risk of sexual abuse or child sexual exploitation.

Protecting people from harm

Preventing and reducing crime

Ensuring effective and efficient policing

Putting victims and survivors first

£90,000.00

Countywide DACS County Wide - INSIGHT 

INTERVENTION PROJECT

To provide a domestic abuse perpetrator programme to reduce 

the risk of abuse to victims by providing a free service, 

removing the financial block to therapeutic intervention. The 

outcome will be a reduction of risk of repeat victimisation to 

victims of domestic abuse thus creating a safer family 

environment.

Protecting people from harm

Preventing and reducing crime

Putting victims and survivors first

£45,000.00

Countywide Crimestoppers 

Warwickshire Regional 

Managers (RM) position 

To increase community awareness of reporting options and 

intelligence received by Warwickshire Police.

Protecting people from harm.

Preventing and reducing crime. £15,000.00

Countywide Futures Unlocked

CORE PROJECT - 

Mentoring Ex-Offenders

To assist with mentoring ex-offenders to reduce reoffending 

and to assist with supporting the families of offenders through a 

mentoring project

Protecting people from harm.

Preventing and reducing crime.

£9,495.00

Countywide Futures Unlocked

FAMILY PROJECT - 

Mentoring family members 

of prisoners who have care 

of children 

To assist with mentoring ex-offenders to reduce reoffending 

and to assist with supporting the families of offenders through a 

mentoring project

Protecting people from harm.

Preventing and reducing crime.

£10,000.00

Countywide EQuIP 

Warwickshire's Hate Crime 

Charter 

To contribute towards initial engagement and launch of a Hate 

Crime Charter in Warwickshire focusing on private sector 

businesses

Putting victims and survivors first

Protecting people from harm

Preventing and reducing harm £8,975.00

Countywide Warwickshire Horse Watch Warwickshire Horse Watch

Core funding to support volunteers to deliver Warwickshire 

Horse Watch at events and by raising awareness of Equine 

crime  .

Protecting people from harm.

Preventing and reducing crime.

£1,000.00

Countywide Warwickshire County 

Council- Refuge

IDVA extension- 1 year

Additional MARAC co-

ordination administration - 1 

year

To increase IDVA capacity by one extra post.  To increase 

MARAC co-ordination administration support by 1/2 post.

Putting victims and survivors first. 

Supporting vulnerable victims of crime.

£29,000.00

Countywide Youth Parliament Don't hate educate

To  fund materials and an event to raise young peoples 

awareness of hate crime and its impact  in relation to LGBT 

communities.

Protecting people from harm.

Preventing and reducing crime.

£300.00

North 

Warwickshire

DACS North Warwickshire - 

EFFECTIVE EARLY 

INTERVENTION FOR 

VICTIMS OF DA 

To fund a local project for high risk (DASH) Victims of 

Domestic Violence the aim of which is to reduce the risk of 

repeat victimisation by offering effective therapeutic 

intervention

Putting victims and survivors first

Protecting people from harm

Preventing and reducing harm

£5,000.00

North 

Warwickshire

North Warwickshire 

Neighbourhood Watch 

Association Core Funding 

To enable the delivery of local projects to raise awareness of 

crime prevention and increase engagement in the community 

safety field.

Protecting people from harm.

Preventing and reducing crime.

£2,205.00

North 

Warwickshire, 

Rugby & 

Nuneaton And 

Bedworth

Warwickshire Counselling 

Service (Sycamore) Anger Awareness Project 

To continue delivering and developing an anger awareness 

programme to support people from Nuneaton, Bedworth, North 

Warwickshire and Rugby who are struggling with anger issues.

Protecting people from harm.

Preventing and reducing crime.

£9,909.00

North 

Warwickshire, 

Rugby & 

Nuneaton And 

Bedworth

The Friendship Project for 

Children 

North Warwickshire 

Extension - New Area 

Coordinator 

Appointment of a new area co-ordinator for North Warwickshire 

to directly help up to a further 25 disadvantaged children. 

Protecting people from harm.

Preventing and reducing crime.

£7,500.00
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Nuneaton And 

Bedworth Aspire in Arts LTD Aspire in Arts 

To deliver a diverse programme of early intervention and 

positive diversionary activities to any young person aged 13-19 

in Nuneaton and surrounding areas who are experiencing 

challenging circumstances.

Protecting people from harm.

Preventing and reducing crime.

£12,980.00

Nuneaton And 

Bedworth Nuneaton North East NHWA 

Newsletter Printing Funding 

Support 

To fund the printing of Nuneaton North East NHWA quarterly 

newsletters

Protecting people from harm.

Preventing and reducing crime. £1,000.00

Nuneaton And 

Bedworth

DACS Nuneaton and Bedworth - 

EFFECTIVE EARLY 

INTERVENTION FOR 

VICTIMS OF DA 

To fund a local project for high risk (DASH) Victims of 

Domestic Violence the aim of which is to reduce the risk of 

repeat victimisation by offering effective therapeutic 

intervention

Putting victims and survivors first

Protecting people from harm

Preventing and reducing harm

£10,000.00

Nuneaton And 

Bedworth, 

The Dare 2 Dream 

Foundation Time 2 Shine 

To deliver Time2Shine in two schools in the Borough Preventing and reducing crime.

£13,000.00

Rugby

Hill Street Youth and 

Community Centre Engage 

To provide mentoring services  for young adults identified as at 

high risk and/ or vulnerable young people.

Protecting people from harm.

Preventing and reducing crime. £12,796.00

Rugby

Hill Street Youth and 

Community Centre Positive Pathways

To provide mentoring services  for those identified as at high 

risk and/ or vulnerable young people.

Protecting people from harm.

Preventing and reducing crime. £12,548.00

Rugby The Bradby Club 

Inclusion and Targeted 

support service 

To provide mentoring services  for those identified as at high 

risk and/ or vulnerable young people.

Protecting people from harm.

Preventing and reducing crime. £8,790.00

Rugby The Bradby Club Safer relationship project

To provide individual and group mentoring to raise young 

peoples awareness of unhealthy or risky relationship.

Putting victims and survivors first.

Protecting people from harm.

Preventing and reducing crime. £6,000.00

Rugby

Rugby Borough 

Neighbourhood Watch Core Funding 

To enable the delivery of local projects to raise awareness of 

crime prevention and increase engagement in the community 

safety field.

Protecting people from harm.

Preventing and reducing crime.

£1,850.00

Rugby Rugby Street Pastors 

Rugby Street Pastors 

Initiative 

Provide support, advice and reassurance to residents during 

the night time economy by Reducing violence and the number 

of vulnerable people on the streets.

Protecting people from harm.

Preventing and reducing crime.

£7,981.00

Stratford on 

Avon Studley High School 

Re-engaging Vulnerable 

Pupils 

The school has 12 pupils who are at risk of permanent 

exclusion, becoming a NEET or vulnerable in terms of trouble 

with the police or all of the above. The aim is to re engage the 

pupils so that they ultimately make a success of their lives 

through identifying and reaching their potential in life.

Protecting people from harm.                              

Preventing and reducing crime.

£13,000.00

Stratford on 

Avon DACS

Stratford - EFFECTIVE 

EARLY INTERVENTION 

FOR VICTIMS OF DA 

To fund a local project for high risk (DASH) Victims of 

Domestic Violence the aim of which is to reduce the risk of 

repeat victimisation by offering effective therapeutic 

intervention

Putting victims and survivors first

Protecting people from harm

Preventing and reducing harm

£5,000.00

Stratford on 

Avon Rethink Mental Illness

Rethink Personal Safety 

Project 

To continue to offer personal safety events. Also to develop an 

informal  group around personal safety and to continue to 

distribute personal safety packs and equipment for service 

users to give advice on keeping safe which can be added to by 

attending the group sessions. 

Putting victims and survivors first. 

Protecting people from harm. 

Preventing and reducing crime.

£5,700.00

Warwick

Family Intervention 

Counselling Service Warwickshire's DVPP 

To provide a domestic abuse perpetrator programme in 

Warwick District to reduce the risk of abuse to victims by 

providing a free service. The outcome will be a reduction of risk 

of repeat victimisation to victims of domestic abuse thus 

creating a safer family environment.

Protecting people from harm

Preventing and reducing crime

Putting victims and survivors first

£28,000.00

Warwick Young People First Brunswick Youth Project

BYP is a localised youth service which provides positive 

diversionary activities, informal education and pastoral care to 

young people living in Brunswick ward.

Protecting people from harm.                              

Preventing and reducing crime.

£13,000.00

Warwick

The Dare 2 Dream 

Foundation Time 2 Shine 

To deliver Time2Shine in two schools in the District Preventing and reducing crime.

£13,000.00

Warwick Family Intervention 

Counselling Service 

Safer Families A therapeutic change perspective for young people who are 

being abusive, violent or using self-destructive behaviour, such 

as violence towards parents, siblings or pets, school refusal, 

running away and self-harming.  

Putting victims and survivors first

Protecting people from harm

Preventing and reducing harm

£12,950.00

North Warwickshire North Warwickshire CSP Core Grant fund To fund partnership activities within the action plan to support 

victims of domestic abuse, provide crime prevention through 

NHW, reduce arson with the F&R Bike team, upgrade mobile 

CCTV and undertake a small number of projects to address 

ASB, burglary and rural crime.

Putting victims and survivors first

Protecting people from harm

Preventing and reducing harm

£27,615.00

Nuneaton And 

Bedworth 

Nuneaton And Bedworth 

CSP

Core Grant fund To fund activities within the partnership action plan to address 

drug and alcohol awareness, taxi marshals for the nightime 

economy, mobile CCTV and reducing ASB.

Putting victims and survivors first.

Protecting people from harm.

Preventing and reducing crime.

£86,838.00

Rugby Rugby CSP Core Grant fund To fund activities within the partnership action plan to address 

violent crime, reduce reoffending and support medium risk 

victims of Domestic abuse .

Putting victims and survivors first.

Protecting people from harm.

Preventing and reducing crime.

£26,700.00

South Warwickshire South Warwickshire CSP Core Grant fund 1.To support Going Out Staying Safe - providing additional 

resources for policing, street marshals, street pastors and 

CCTV on busy night time economy nights. 2.To help reduce 

arson through intervention team work. 3. To fund an advertising 

campaign to deter public giving money to beggars which gets 

channelled to serious and organised crime groups. 4.Fund an 

advertising campaign in relation to security of vehicles.

Protecting people from harm. 

Preventing and reducing crime. 

Ensuring effective and efficient policing.

£84,743.00

Stratford on 

Avon Stratford on Avon CSP

Stratford Link The number of individuals begging and rough sleeping is 

increasing nationally with issues of drugs, alcohol, mental 

health, offending, victimisation and vulnerability. The Link 

Project combined with partners seeks to engage and support 

these individuals in Stratford.

Putting victims and survivors first.

Protecting people from harm.

Preventing and reducing crime.

£13,236.00

Countywide Warwickshire Police Wildlife crime training and 

equipment

To enable the ongoing development of officers knowledge and 

suitable equipment to effectively address wildlife crime .

Protecting people from harm.

Preventing and reducing crime.  

£4,000.00

Countywide Warwickshire Police Problem solving fund Discretionary fund for Warwickshire superintendent to allocate 

to fund a problem solving approach for policing in 

Warwickshire. 

Protecting people from harm.

Preventing and reducing crime.  

 Ensuring efficient and effective policing.

£70,000.00


