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1. Summary of the application

NABIS Regional Collaboration Agreement

2. Background information:

The collaboration agreement for the National Ballistics Intelligence Service
(NABIS) is set out in the attached signed agreement.

The PCC (with legal advice) has reviewed this agreement and the existinghosting
arrangements.

The PCC considers that NABIS continues to offer value for money and that the
hosting provision currently in place with West Midlands police force and Greater
Manchester Police force should be retained.

3. Whether additional information/report is attached to support this decision
application

YES
List of additional information/report

a) Section 22 Collaboration Agreement - NABIS

4. Expected benefits (non financial)
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For the benefit of all Forces the national services for NABIS will be hosted by the
host Forces (stated earlier) and ensures the delivery of an effective, efficient and
co-ordinated service for all police forces in England and Wales.

5. Impact of not approving the application

Efficiencies and economies of scale as set out in the agreement would not be
secured.

6. Costs

Revenue: The budget set by NABIS for each financial year shall include all
planned income and expenditure for the following financial year and will identify
the amount payable by each policing body in that following financial year, being
notified of that figure annually on 315t May.

Capital:

7. Savings:

NIL

8. Equality and Diversity Implications:

NIL

9. Treasurer’s comments

As per section 6. The NABIS funding formula is set out in Part B of Schedule 5
and shall be paid to West Midlands Police on an annual basis following receipt of
an invoice from West Midlands police for payment.

10. Legal/Monitoring Officer comments

The collaboration agreement has been reviewed by Warwickshire Legal Services
who have advised that the signing of the agreement is in the best interests of the
PCC and the public of Warwickshire.

Decision of the Police and Crime Commissioner

Agreed.

PCC Signature:

By o

Date of Decision: 15.3.2017
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